WIB

Workforce Investment Board
OF TULARE COUNTY

Driving Economic Success

WORKFORCE INVESTMENT BOARD of TULARE COUNTY
PROGRAM & EVALUATION COMMITTEE
MINUTES

November 4, 2024

COMMITTEE MEMBERS PRESENT: Randy Baerg-Chair, Rodney Wilson, Sandra Bullard,
Ronny Jungk, Gil Aguilar

1. CALL MEETING TO ORDER: Randy Baerg, Program & Evaluation Committee Chair,
called the meeting to order at 8:04 a.m.

2. PUBLIC COMMENTS: Randy Baerg called for public comments. There were no public
comments.

3. CONSENT ITEMS:

a. Program & Evaluation Committee Meeting Minutes
Approve May 1, 2024, Program & Evaluation Committee Meeting Minutes
Approve August 12, 2024, Program & Evaluation Committee Meeting Minutes

A motion was made by Ronny Jungk and seconded by Rodney Wilson to approve the
consent items. The motion was carried by unanimous vote.

4. INFORMATION/DISCUSSION

a. Review State and Local Performance and Expenditure Report Card (PY 24-25 Quarter 1)
WIOA Youth Services by Subrecipient:

Youth Services Coordinator Desiree Landeros discussed the PY 24-25 Quarter 1 Report
Card for WIOA Youth Services

i.  Tulare County Office of Education for Employment and Education (TCOE/SEE)

for Area I — Porterville, Lindsay, Strathmore, Terra Bella, and Woodville

ii.  Community Services Employment Training (CSET) for Area II — Tulare,
Earlimart, Pixley, Tipton

iii.  Community Services Employment Training (CSET) for Area III — Visalia,
Goshen

iv.  Community Services Employment Training (CSET) for Area IV — Dinuba, Cutler,
Orosi

v.  Proteus, Inc. for Area V — Exeter, Farmersville, Ivanhoe, Woodlake



Observation: Area III, CSET — Enrollments
= Low enrollment in comparison to last year during the first quarter a 72%
reduction in enrollment
= CSET enrollment strategy was providing value-added services before enrolling
them into the youth@work program

Next Steps-Enrollments
= Staff is present one day a week at the Adult school to receive warm handoffs
= Staff member has been assigned to attend Job Connection to promote youth
programs and to schedule intake appointments

Observation: EC Talent Pool (TP)
= [ow number of TP candidates and low enrollment into the TP

Next Steps — EC Talent Pool
1. Build a talent pool in all site support meetings.
2. Provide ongoing refresher training
3. Conduct a weekly review of those on the TP candidate list missing 1-3
milestones.

Observation: Expenditures

=  Work Experience and staffing expenditures are significantly lower than planned
for quarter 1

Next Steps
1. Monitor the work experience enrollments.

2. Review the obligations monthly.
3. Ensure the providers maintain 80 percent of the contracted staffing level.

. Review State and Local Performance and Expenditure Report Card (PY 24-25 Quarter 1)

WIOA Career Services by Subrecipient.

Workforce Services Analyst, Priscilla Gonzales, discussed the PY 24-25 Quarter 1 report
card for WIOA Career Services.

1. Community Services Employment Training (CSET) for the Employment
Connection Center in Visalia
ii.  Community Services Employment Training (CSET) for the Employment
Connection Center in Porterville
iii.  Community Services Employment Training (CSET) for the Employment
Connection affiliate site in Tulare
iv.  Proteus, Inc. for the Employment Connection affiliate site in Dinuba

Observation: Dislocated Worker enrollments for three sites
= Lower enrollments system-wide in comparison to last year, a 50% decrease




Next Steps
1. Develop a workgroup to discuss strategies.

2. Set a meeting with EDD regarding RESEA referrals.
3. Update language to improve screening for those who may be DW eligible.

Observation: EC Talent Pool
= [ ow enrollments for Talent Poll candidates

Next Steps
1. Incorporate Talent Pool into all site support meetings.

2. Provide ongoing refresher training.
3. Conduct a weekly review of those on the Talent Pool candidate list missing 1-3
milestones.

Success Stories
Desiree Landeros and Priscilla Gonzales presented success stories of the following
customers.

1. Youth@Work — Augustin Isarraras-Gomez
1i. Career Services — Efren Martinez Gonzalez

GOOD OF THE ORDER/ADJOURN:

= Next meeting date: Monday, February 3, 2025, at 8:00 a.m.
= Randy Baerg , the Chair, adjourned the meeting at 8:47 a.m.
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