Workforce Investment Board
OF TULARE COUNTY
Driving Economic Success

WORKFORCE INVESTMENT BOARD MEETING AGENDA

Wednesday, September 13, 2023; 7:30 AM - 8:30 AM

Workforce Investment Board of Tulare County
309 W. Main Street, Suite 110, Visalia, CA

1. CALL MEETING TO ORDER

2. PUBLIC COMMENTS (Three minutes per individual/organization, fifteen minutes total) - Any
member of the public wishing to address the Workforce Investment Board of Tulare County on a
specific matter under its jurisdiction, please notify the Secretary of the Board of your name and provide
a brief description on the subject matter prior to the meeting. The Board will not be able to take action
on any item not appearing on the agenda.

3. CONSENT ITEMS - All items under the Consent Calendar are considered routine and will be
approved in one action without discussion. If a Board member requests that an item be removed from
the Consent Calendar or a citizen wishes to speak on an item, the item will be considered under Regular
Items.

a.

Workforce Investment Board Meeting Minutes
Approve August 9, 2023, Board Meeting Minutes.

Appointment to the Workforce Investment Board Youth Committee
Approve the appointment of Margarita Luna, Deputy Chief Probation Officer, Tulare County
Probation Department, to serve on the Youth Committee.

Employment Connection Partner Memorandum of Understanding (MOU), Infrastructure Funding
Agreement (IFA) with America Works of California, Inc., and Nomination to the Employment
Connection Committee
Approve:
i.  An Employment Connection Partner MOU with America Works of California, Inc. and
IFA to colocate staff at the Visalia Employment Connection.
ii.  The nomination to the Employment Connection Committee of Nuvia Varela from America
Works of California, Inc.

Participation Agreement for the Planning Phase of the Community Economic Resilience Fund
(CERF) with Member of the Kings/Tulare Local High Road Transition Collaborative (HRTC)
Approve CERF Planning Phase participation agreement with Tulare Basin Watershed Network, a
member of the Kings/Tulare Local HRTC, to support staff time and travel and in recognition of
members’ expertise.
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e. PY 2023-2024 WIOA Title I Career Services Agreement #2462324 Allocation Revision to
Incorporate Equity and Special Populations (ESP) Grant Funds
Approve PY 23-24 WIOA Title I Career Services allocation revision to agreement #2462324 by
allocating $107,700 ESP funds.
REGULAR ITEMS
a. WIB Ad-Hoc Officer Recommendations to the Board
Approve WIB Officer appointments of Colby Wells, Chair, Joe Hallmeyer, Vice Chair, and Randy
Baerg, Treasurer/Secretary with term ending June 30, 2025. The Nominating Committee for the
WIB, appointed by Colby Wells in accordance with the WIB By-Laws, met to discuss the upcoming
vacant WIB positions. Joe Hallmeyer, Chair, Brent Calvin, and Ronny Jungk make up the
committee. The Committee unanimously agreed to the recommendations.
b. Appointment to the Workforce Investment Board of Tulare County Board of Directors

Recommend one appointment to the Workforce Investment Board of Tulare County Board of
Directors in noted category, contingent upon Tulare County Board of Supervisors approval.

e Jeff Hudson-Covolo, DNP, RN, NEA-BC, FACHE, Vice President Patient Care Services &
Chief Nurse Executive Founding GME Designated Institutional Official & Chief Academic
Officer — Business (term expiration date June 30, 2026)

INFORMATION/DISCUSSION ITEMS

a.
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Jobs for the Future Virtual Presentation

Part of creating future readiness in workforce development boards is discovering a more
empathetic organizational posture, centering the experience of people as they navigate the public
workforce system. Jobs for the Future (JFF) launched the Workforce Transformation Corps (WTC)
as part of its workforce transformation strategy, emphasizing community-driven approaches to
innovative solutions that elevate equity in workforce ecosystems. The WTC aims to foster
equitable change in the public workforce system by collaborating with future-focused workforce
development boards committed to integrating human-centered design (HCD) principles into their
services. The WTC utilizes a fellowship model where workforce development boards host and
work collaboratively with a “workforce transformation fellow” trained in human-centered design
thinking. Fellows work with workforce development board staff members to identify pain points,
needs, and place-based considerations that inform a focused and strategic approach to more
customer-centered services. Tulare County fellow, Tom Price, will highlight the work he has done
in Tulare County.

31% Annual Tulare County Job Fair

Innovators By Design

Tulare-Kings Healthcare Partnership Update
Workforce Data Newsletter — July 2023
Tulare County Metropolitan Statistical Area (MSA) — July 2023

WIB COMMITTEES/COUNCIL REPORT

WIB Employment Connection Committee Meeting

WIB Program & Evaluation Committee Meeting

2



WORKFORCE INVESTMENT BOARD OF TULARE COUNTY

7. GOOD OF THE ORDER/ADJOURN

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact
Laura Castanon at 559-713-5200 no later than noon the Tuesday before the meeting.

Documents related to the items on this agenda which are distributed to the board members after the mailing of the agenda packet are
available for public inspection in the WIB office, located at 309 W. Main St., Suite 120, Visalia, CA.
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