
 
 

 

 
 

WORKFORCE INVESTMENT BOARD MEETING AGENDA 
 

Wednesday, June 12, 2024; 7:30 AM – 8:30 AM 
Workforce Investment Board of Tulare County 

309 W. Main Street, Suite 110, Visalia, CA 
 
 

 
 

1. CALL MEETING TO ORDER 
   

2. PUBLIC COMMENTS (Three minutes per individual/organization, fifteen minutes total) - Any 
member of the public wishing to address the Workforce Investment Board of Tulare County on a 
specific matter under its jurisdiction, please notify the Secretary of the Board of your name and provide 
a brief description on the subject matter prior to the meeting.  The Board will not be able to take action 
on any item not appearing on the agenda.  

 
3. CONSENT ITEMS – All items under the Consent Calendar are considered routine and will be 

approved in one action without discussion.  If a Board member requests that an item be removed from 
the Consent Calendar or a citizen wishes to speak on an item, the item will be considered under Regular 
Items. 
a. Workforce Investment Board Meeting Minutes 

Approve May 8, 2024, Board Meeting Minutes. 
b. WIB Executive Director Delegated Authority Resolution 

Approve resolution authorizing Executive Director to sign agreements on behalf of the Workforce 
Investment Board. 

c. Re-Appointment of WIB Directors 
WIB staff recommends the following individuals for re-appointment to the WIB Board of 
Directors with term of service ending June 30, 2028: 
 

          Danielle Beckett Gil Aguilar Joe Hallmeyer 
          Robert Kleyn Ronny Jungk  

d. Jump Start Program Memoranda of Understanding (MOU) 
WIB staff recommends that the WIB approve MOUs with the following education partners to 
provide support to Jump Start participants. 

i. College of Sequoias (COS) to provide $1,000 incentives to Jump Start participants in the 
amount not to exceed $250,000, effective June 1, 2024, through August 31, 2025.  

ii. West Hills Community College to provide $1,000 incentives to Jump Start participants and 
additional student support in the amount not to exceed $248,000 effective July 1, 2024, 
through August 31, 2025.  
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iii. Kern Community College District on behalf of Porterville College to provide $1,000 
incentives to Jump Start participants and additional student support in the amount not to 
exceed $132,000 effective July 1, 2024, through August 31, 2025.    

iv. Valley Regional Occupational Program (VROP) to provide Jump Start student data on 
behalf of Reedley College effective July 1, 2024, through August 31, 2025.  

e. Agreements and Funding for Specialized Workforce Grants 
WIB staff recommends that the WIB: 

i. Approve an agreement with Tulare County Probation Department to accept $239,970 to 
implement the Readiness for Education and Sustaining Employment Training (RESET) 
program, effective July 1, 2024, through June 30, 2025. 

ii. Approve an agreement with Tulare County Probation Department to accept $124,800 to 
implement the Readiness for Education and Sustaining Employment Training (R2Y) 
program. The term of the agreement is July 1, 2024, through June 30, 2025. 

iii. Approve an agreement with the City of Visalia to accept $245,000 to implement the 
Environmental Cleanup Opportunities project. The term of the agreement is July 1, 2024, 
through June 30, 2025. 

iv. Accept $136,000 from the Tulare County Board of Supervisors to implement the Leading, 
Education, Advocating, and Dedication (#LEAD) program. The term of the agreement is 
July 1, 2024, through June 30, 2025. 

 
4. REGULAR ITEMS 

a. Fiscal Year 2024-25 WIB Budget 
Approve the WIB budget for Fiscal Year 2024-25. 

b. Revision of Funding Allocations for PY 2024-25 Youth Services Agreements  
WIB staff recommends that the WIB revise the WIOA Youth funds and allocate Specialized 
Workforce Grants for PY 2024-25 Youth Services Agreements with: 

i. Tulare County Office of Education Services for Employment and Education (TCOE/SEE) 
for Area I-Porterville agreement #3192425 for up to $1,066,800. 

ii. Community Services Employment Training (CSET) for Area II-Tulare agreement 
#3762425 for up to $729,700. 

iii. CSET for Area III-Visalia agreement #3772425 for up to $1,422,800. 
iv. CSET for Area IV-Dinuba agreement #3782425 for up to $647,800. 
v. Proteus, Inc. for Area V-Exeter agreement #3252425 for up to $647,800. 

c. Revision of Funding Allocations for PY 2024-25 Career Services Agreements 
WIB staff recommends that the WIB revise the WIOA Adult, Dislocated Worker funds and 
allocate Specialized Workforce Grants for PY 2024-25 Career Services Agreement with: 

 

i. Proteus, Inc. for the Employment Connection affiliate center in Dinuba agreement 
#3092425 for up to $466,000. 

ii. CSET for the Employment Connection affiliate center in Tulare agreement #3042425 for 
up to $466,000. 

iii. CSET for the Employment Connection Comprehensive Center in Porterville agreement 
#3002425 for up to $1,621,400. 

iv. CSET for the Employment Connection Comprehensive Center in Visalia, agreement 
#3012425, for up to $2,082,600. 
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d. Agreement with South Valley Industrial Collaborative (SVIC) for the Good Jobs Challenge 
Initiative 
Approve agreement to distribute Good Jobs Challenge (GJC) funds for PY 2024-25 with SVIC for 
up to $222,750. 

e. Agreement with Kings County Job Training Office (JTO) for the Good Jobs Challenge (GJC) 
Initiative 
Approve agreement to distribute GJC funds for July 1, 2024, through July 30, 2026, with JTO for 
up to $87,259. 

 
5. INFORMATION/DISCUSSION ITEMS 

a. Tulare-Kings Healthcare Partnership Update 
b. Workforce Data Newsletter – Volume 9, Issue 4- April 2024 
c. Tulare County Metropolitan Statistical Area (MSA) – April 2024 
 

6. WIB COMMITTEES/COUNCIL REPORT 

• WIB Employment Connection Committee 
 

7. GOOD OF THE ORDER/ADJOURN 
 
 
 
 
 
 
 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
Laura Castanon at 559-713-5200 no later than noon the Tuesday before the meeting. 

 
Documents related to the items on this agenda which are distributed to the board members after the mailing of the agenda packet are 

available for public inspection in the WIB office, located at 309 W. Main St., Suite 120, Visalia, CA. 



 
 
 

WORKFORCE INVESTMENT BOARD 
OF TULARE COUNTY 

 
MEETING 

May 8, 2024, Minutes 

 
WIB Directors Present:  Colby Wells – Chair, Joe Hallmeyer – Vice Chair, Amy Shuklian, Brent Calvin, Danielle 
Beckett, David Pena, Gil Aguilar, Jeff Hudson-Covolo, Ronny Jungk, Yolanda Valdez 
 

WIB Directors Absent:  Randy Baerg - Treasurer/Secretary, Brandon Lovenburg, Robert Kleyn, Tricia Stever 
Blattler 
 

1. Call to Order:  Colby Wells – Chair called the meeting to order at 7:31 a.m. 

2. Public Comment:  Colby Wells – Chair called for public comments; there were no public comments.  
 

3. Consent Items:  
a. Workforce Investment Board Meeting Minutes 

Approve April 10, 2024, Board Meeting Minutes. 
b. WIB Directive TUL 24-01, Nepotism Policy and Procedures 

Approve WIB Directive TUL 24-01, Nepotism Policy and Procedures 
c. Funds Transfer Request to Employment Development Department (EDD) 

Approve Dislocated Worker formula funds transfer in the amount of $750,000 to Adult formula 
funds. 

d. Appointment to the Workforce Investment Board Youth Committee 
Approve the Youth Committee request to appoint Michael Santos, Deputy Chief Probation Officer, 
Tulare County Probation Department, to serve on the Youth Committee.    

e. Employment Connection Partner Memorandum of Understanding (MOU) with Schrank's Clubhouse 
and Nomination to the Employment Connection Committee 
Approve an Employment Connection Partner MOU with Schrank's Clubhouse and the nomination to 
the Employment Connection Committee of Gwendolyn Schrank for Schrank's Clubhouse. 

f. Expanded Subsidized Employment (ESE) Program Agreement for PY 2024-2025 
Approve entering into an agreement and accepting $1,500,000 from Tulare County Health and 
Human Services Agency to continue operating the ESE Program from July 1, 2024, through June 30, 
2025, contingent upon receipt of funds. 

 
Motion was made by Yolanda Valdez, second by David Pena approve the consent items; carried by 
unanimous vote. 
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4. Regular Items: 
a. College of the Sequoias (COS) Training Resource Center (TRC) PowerUp Customized Training 

Approve entering into an agreement with COS TRC to fund a customized training for 15-20 
participants, not exceed $27,500. 

 
 

Motion was made by Yolanda Valdez, second by Gil Aguilar to approve COS TRC PowerUp 
Customized Training, Brent Calvin abstained, carried by remaining votes. 

 
b. Renew and Allocate Adult and Dislocated Funds for the PY 2024-2025 WIOA Title I Career 

Services Agreements 
The WIB Program and Evaluation Committee recommends approving to renew and allocate Adult 
and Dislocated Worker funds for PY 2024-2025 WIOA Title I Career Services agreements upon 
receipt of funds for the following: 

 

i. Proteus, Inc. for the Employment Connection Affiliate Center in Dinuba agreement          
 #3092425 for up to $414,000 

ii. Community Services Employment Training (CSET) for Employment Connection             
 Affiliate Center in Tulare agreement #3042425 for up to $414,000 

iii. CSET for Employment Connection Comprehensive Center in Porterville agreement          
 #3002425 for up to $810,000 

iv. CSET for Employment Connection Comprehensive Center in Visalia agreement               
 #3012425 for up to $1,340,000 

 
 

Motion was made by Joe Hallmeyer, second by Jeff Hudson-Covolo to renew and allocate Adult and 
Dislocated Funds for the PY 2024-2025 WIOA Title I Career Services Agreements, carried by 
unanimous vote. 

 
c. Renew and Allocate Funds for the PY 2024-2025 WIOA Title I Youth Services Agreements 

The WIB Program and Evaluation Committee recommends approving to renew and allocate Youth 
funds for PY 2024-2025 WIOA Title I Youth Services agreements upon receipt of funds for the 
following: 

 

i. Tulare County Office of Education Services for Employment and Education                      
 (TCOE/SEE) for Area I-Porterville agreement #3192425 for up to $707,000 

ii. CSET for Area II-Tulare agreement #3762425 for up to $545,000 
iii. CSET for Area III-Visalia agreement #3772425 for up to $850,000 
iv. CSET for Area IV-Dinuba agreement #3782425 for up to $479,400 
v. Proteus, Inc. for Area V-Exeter agreement #3252425 for up to $479,400 

 
 

Motion was made by Yolanda Valdez, second by Ronny Jungk to renew and allocate funds for the PY 
2024-2025 WIOA Title I Youth Services Agreements, carried by unanimous vote. 
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5. Information/Discussion Items: 

a. Tulare-Kings Healthcare Partnership Update 
b. Workforce Data Newsletter – Volume 9, Issue 3 – March 2024 
c. Tulare County Metropolitan Statistical Area (MSA) – March 2024 

 
6.   WIB Committee Reports: 

• WIB Program & Evaluation Committee 

• WIB Youth Committee 
 
7. Good of the Order/Adjourn:  There being no further business; the meeting was adjourned by Colby Wells 

– Chair at 8:23 a.m. 

 Minutes submitted for approval by Randy Baerg, Secretary. 

 
_____________________________________________ 
Randy Baerg, Secretary                                        Date 



 

 
 
 
 
 
 

INTEROFFICE MEMORANDUM 
 
TO:  WIB Directors 

FROM: Adam Peck, Executive Director 

DATE: June 5, 2024 

SUBJECT: WIB Executive Director Delegated Authority Resolution 
Item Comments 

Agenda 
Date 

WIB Meeting - Wednesday, June 12, 2024 
 

Request Approve resolution authorizing Executive Director to sign agreements on behalf of the 
Workforce Investment Board. 
 

Summary On June 14, 2023, the Board approved a resolution authorizing the Executive Director to sign 
agreements on behalf of the Workforce Investment Board with the term being renewed annually 
thereafter. 
 
If approved, the attached resolution would authorize the WIB Executive Director to sign 
agreements on behalf of the WIB for another year. The resolution requires the Executive 
Director to sign agreements only in alignment with existing WIB policies, which would include 
agreements approved by Board action, agreements not exceeding $20,000 and non-financial 
agreements consistent with the goals of the WIB. 
 
Many organizations and government entities require a resolution such as the one attached in 
order for the Executive Director to represent and bind the WIB by signing an agreement. 
 
The resolution approved in 2023 set the limit at $10,000. Staff recommends increasing it to 
$20,000 to mirror the increase in the micropurchase threshold in federal uniform guidance from 
$10,000 to $20,000. 
 
Consequently, this resolution would provide clear guidance regarding the signing of agreements 
and streamline the contracting process for agreements consistent with WIB policies and goals. 
 

 



 

                                   Workforce Investment Board of Tulare County ● 309 West Main Street ● Suite 120 ● Visalia, CA ● 93291 ● T: (559) 713-5200 ● F: (559) 713-5263 

 
Workforce Investment Board of Tulare County 

Resolution 
Whereas, the Workforce Investment Board of Tulare County Board of Directors is the governing 
body for the Workforce Investment Board of Tulare County (WIB), a private nonprofit corporation 
doing business in the State of California, and 

Whereas, the WIB Board of Directors has designated Adam Peck as the Executive Director and 
official representative of the WIB, and 

Whereas, the WIB Board of Directors authorizes the Executive Director to enter into all contracts, 
agreements, memoranda of understanding, and other arrangements that advance the mission of 
the WIB and are consistent with WIB policies, 

Now, therefore, be it resolved that Adam Peck is authorized to sign all contracts, agreements, 
memoranda of understanding, and other documents, including all exhibits and assurances 
contained therein, and any amendments thereto, and to sign subsequent required fiscal and 
programmatic reports, and to perform any and all responsibilities in relationship to WIB 
programs. 

This resolution is in full force and effect as of June 12, 2024, and will be renewed annually 
thereafter. 

 
 
Signed:                                                                                           Date: 
             Colby Wells, Board Chair 
 
 
Signed:                                                                                           Date: 
             Joe Hallmeyer, Board Vice Chair 
 
 
Attest:                                                                                           Date: 
             Adam Peck, Executive Director 



 

 
 

 
 
 
 
 

INTEROFFICE MEMORANDUM 
 
TO:  Jennie Bautista, Deputy Director- Operations 

FROM: Desiree Landeros, Youth Services Coordinator 

DATE: June 4, 2024 

SUBJECT: Jump Start Program Memoranda of Understanding (MOU) 
Item Comments 

Agenda Date WIB Meeting – Wednesday, June 12, 2024 
 

Request WIB staff recommends that the WIB approve MOUs with the following education partners 
to provide support to Jump Start participants.   
 

i. College of Sequoias (COS) to provide $1,000 incentives to Jump Start participants 
in the amount not to exceed $250,000, effective June 1, 2024, through August 31, 
2025. 

ii. West Hills Community College to provide $1,000 incentives to Jump Start 
participants and additional student support in the amount not to exceed $248,000 
effective July 1, 2024, through August 31, 2025. 

iii. Kern Community College District on behalf of Porterville College to provide $1,000 
incentives to Jump Start participants and additional student support in the amount not 
to exceed $132,000 effective July 1, 2024, through August 31, 2025.   

iv. Valley Regional Occupational Program (VROP) to provide Jump Start student data 
on behalf of Reedley College effective July 1, 2024, through August 31, 2025. 

 
Summary The Jump Start program is a regional partnership between West Hills Community College, 

and Kern Community College on behalf of Porterville College, College of the Sequoias, and 
Reedley College to offer education and work-based learning experiences to help students 
gain the skills they need for trades and professions. The Jump Start program attracts and 
engages the next generation of highly skilled employees to meet the needs of local industry, 
leading to well-paid employment in the Central Valley.  

Each student enrolled in Jump Start Cohort will receive career and educational development 
that aligns with their career path. Through their direct funding, the education partners will 
support the Jump Start program, by providing the education components, student outreach, 
enrollments, and data collection.     



 

The WIB will be using Southern California Edison STEM and Economic Development Pilot 
funds to provide one-time incentives of $1,000 for each student, and additional student 
support that includes meals, transportation, uniforms, and educational materials. 

COS: COS will utilize their Jump Start funding for incentives. 

West Hills Community College: West Hills, in addition to the incentives, will provide 
meals, transportation, and uniforms for all students.  
 
Kern Community College (Porterville College): Kern Community College, in addition to 
the incentives, will also provide uniforms to all students.  

VROP (Reedley College): The MOU with VROP does not include funding provisions. The 
agreement is to ensure data collection for Jump Start participants. The WIB staff will be 
responsible for issuing incentive payments to students and the cost of the uniforms and 
educational materials.  
 
WIB will reimburse the community colleges over a two-year period not to exceed the 
amounts following.  
 

MOU Career Path Jump Start 
Participants 

Student 
Support 

Incentive Total 

College of the 
Sequoias 

Industrial 
Health Care 
Mechanized Ag 
Police & Administration 
of Justice 

250 $0 $250,000 $250,000 

West Hills 
Community 
College 
Foundation 

Culinary Skills 
First Responders 
Ag/ITECH 
Careers in Healthcare 

140 $108,000 140,000 $248,000 

Kern Community 
College District 

Culinary 
Pre-First Responders 
Drones 

120 12,000 120,000 $132,000 

Valley Regional 
Occupational 
Program 

Industrial and 
Manufacturing 

20 $0 $0 $0 

Total  570 $120,000 $510,000 $630,000 
 

 
Fiscal Impact If the recommendation is approved, $630,000 in expenditures will be made from July 1, 

2024, to August 31, 2025. 
 

Alternatives If not approved, WIB staff will develop alternative recommendations for the Board to enter 
into the agreements.  
 

Involvement 
of Other 
Organizations 

• Fresno Economic Development Corporation  
• Tulare County Office of Education  

 



 

 

 
 
 
 
 
 

INTEROFFICE MEMORANDUM 
 
TO:  Jennie Bautista, Deputy Director, Operations  

FROM: Mary Rodarte, Workforce Services Manager 

DATE: June 4, 2024 

SUBJECT: Agreements and Funding for Specialized Workforce Grants 
Item Comments 

Agenda Date WIB Meeting – Wednesday, June 12, 2024 
 

Request WIB staff recommends that the WIB: 
i. Approve an agreement with Tulare County Probation Department to accept 

$239,970 to implement the Readiness for Education and Sustaining Employment 
Training (RESET) program, effective July 1, 2024, through June 30, 2025. 

 

ii. Approve an agreement with Tulare County Probation Department to accept 
$124,800 to implement the Readiness for Education and Sustaining Employment 
Training (R2Y) program. The term of the agreement is July 1, 2024, through June 
30, 2025. 

 

iii. Approve an agreement with the City of Visalia to accept $245,000 to implement 
the Environmental Cleanup Opportunities project. The term of the agreement is 
July 1, 2024, through June 30, 2025. 

 

iv. Accept $136,000 from the Tulare County Board of Supervisors to implement the 
Leading, Education, Advocating, and Dedication (#LEAD) program. The term of 
the agreement is July 1, 2024, through June 30, 2025. 

 
Summary Specialized Workforce Grants 

Specialized workforce programs offer individualized assistance to specific populations that 
involve additional support in gaining the work experience and skills necessary to join the 
workforce. These projects specifically concentrate on creating opportunities to connect 
education and workforce needs for young people and adults who encounter hardship when 
entering the job market. 
 
 
 
 



 

 
Organization Specialized Grant Total 
Tulare County Probation Department RESET 

RESET - R2Y 
$239,970 
$124,800 

City of Visalia  ECO $245,000 
Tulare County Board of Supervisors #LEAD $136,000 
Total  $745,700 

 
Readiness for Education and Sustaining Employment Training (RESET) 
Since 2015, Tulare County Probation Department has partnered with the WIB to implement 
the RESET program. RESET specifically caters to adults who fall under the jurisdiction of 
Tulare County Probation. These individuals are referred to the RESET program, where they 
receive valuable career guidance, training opportunities, and the chance to gain paid work 
experience.  
 
Readiness for Education and Sustaining Employment Training (R2Y) 
The RESET R2Y program is a partnership between the Tulare County Probation Department 
and the WIB. It specifically caters to youth who fall under the jurisdiction of Tulare County 
Probation. These young individuals are referred to the R2Y program, where they receive 
valuable career guidance, education and training opportunities, and the chance to gain paid 
work experience. The program has been operating since 2020. 
 
Environmental Cleanup Opportunities (ECO)  
The ECO project, launched in 2017 as a collaboration between the City of Visalia and the 
WIB, offers career services to residents of Visalia who are currently homeless or have been 
homeless within the past 12 months. Through this project, participants receive job readiness 
training in transitional jobs, allowing them to build a recent work history and develop essential 
workplace skills while also addressing community needs. These transitional jobs allow 
participants to gain skills, preparing them to competitively apply for employment. The WIB 
funds the transitional jobs component of the project using WIOA Adult Formula Funds. 
 
Leading, Education, Advocating, and Dedication (#LEAD) 
The #LEAD program, part of the Tulare County Board of Supervisors' STEP-Up initiative 
since 2007, provides high school juniors and seniors with paid work experience after 
completing leadership training. This program allows these students to demonstrate their newly 
acquired leadership skills in a real work environment. 
 

Fiscal Impact The specialized workforce grants will increase the WIB budget by $745,770 

Alternatives If not approved, WIB staff will develop alternative recommendations for the Board to enter 
into the agreements. 
 

Involvement 
of Other 
Organizations 

WIB Subrecipients: Proteus, Inc, CSET, TCOE 
HHSA Contracts Department for #LEAD 

 



 

 
 
 
 
 
 

INTEROFFICE MEMORANDUM 
 
TO:  Adam Peck, Executive Director 

FROM: Debbie Bach, Administrative Services Office II 

DATE: June 12, 224 

SUBJECT: Fiscal Year 2024-25 WIB Budget 
Item Comments 

Agenda Date WIB Meeting – Wednesday, June 12, 2024 
 

Request Approve the WIB budget for Fiscal Year 2024-25. 
 

Summary Background 
The Administrative Services Agreement between the Tulare County Board of Supervisors 
(BOS) and the WIB stipulates that before July 1 of each year, WIB shall prepare and submit 
to BOS for consideration and possible approval at a regularly scheduled meeting an 
operational budget and personnel plan that includes the amount appropriated for salaries and 
benefits, services and supplies, and fixed assets anticipated throughout the proposed budget. 
The personnel plan shall also include a listing of positions retained or contracted and the 
proposed compensation. 
 
Consequently, the WIB must submit a budget for FY 2024-25. Salaries and benefits 
aredetermined by the CAO office. County service departments apply expense estimates to 
each department’s budget. The WIB cannot utilize the County’s general funds; therefore, we 
are required to have a “Zero County Cost” meaning our total revenues must match our total 
expense. 
 
Fiscal Year 2023-24 WIB Budget 
The proposed budget represents an overall decrease of $1,216,189 or seven percent in 
expenditures and an overall decrease of $1,216,189 or seven percent in revenues when 
compared with the FY 2023-24 final budget. Revenue projections will decrease by 
$1,216,189 primarily based on the potential elimination of the ESE program and the 
termination of some special grants. 
 
Significant Changes Between FY 2023-24 Budget and the FY 2024-25 Proposed Budget 

• Consumable Supplies will increase by $142,750 in anticipation of additional 
equipment needs. 

• Professional Services will decrease by $443,745 primarily due to a decrease in the 



 

need for these services related to the CERF agreement.  
• Subrecipient Contracts will decrease by $1,691,572 largely due to the loss of 

Expanded Subsidized Employment funding. 
• Participant Training will increase by $327,393 due to an increase in the formula 

allocations. 
• Participant Incentives and Stipends will increase by $429,002 relating to a new 

agreement with Fresno EDC. 
 

Fiscal Impact While the WIB received an overall revenue decrease of seven percent (-7%) from FY 2023-
2024, the WIB’s pursuit of special grant awards produced several new grants and softened 
the impact of ESE elimination and the termination of some special grants. 
 

Alternatives The WIB and the BOS require a fiscal year budget. The Board could choose to adjust 
investments in a manner it believes best meets community needs. 
 

Involvement 
of Other 
Organizations 

County of Tulare 
 

 



Revenue Source FY 2024 Budget FY 2025 Budget Difference % Difference
WIOA Youth Formula 5,575,373 5,327,296 (248,077) -4%
WIOA Adult Formula 3,511,602 3,862,885 351,283 10%
WIOA DW Formula 2,754,184 2,499,799 (254,385) -9%
Good Jobs Challenge 612,103 775,627 163,524 21%
CERF - EDC Pilot Program 0 508,273 508,273 100%
Summer Training & Emp. For Students 94,200 507,391 413,191 439%
Community Economic Relief Fund 780,568 427,899 (352,669) -82%
Rapid Response 196,186 392,373 196,187 100%
National DW Grant - Quest 0 384,861 384,861 100%
High Road Construction Careers 0 309,725 309,725 100%
Other Revenue 310,038 295,965 (14,073) -5%
National DW Grant - Sev. Winter Storms 276,526 281,643 5,117 100%
Equity Target Population Fund 388,665 253,498 (135,167) -53%
Career Pathways 200,619 242,244 41,625 21%
Regional Equity Recovery Program (RERP) 196,596 233,411 36,815 100%
ECO (City of Visalia) 230,000 227,305 (2,695) -1%
RESET (TC Probation) 223,000 223,000 0 0%
Step Up #LEAD 136,000 136,000 0 0%
RESET R2Y Youth (TC Probation) 124,800 124,800 0 0%
Prison to Employment 212,497 106,078 (106,419) -50%
Layoff Aversion 57,716 70,376 12,660 22%
Visalia Economic Development Corp 40,000 40,000 0 0%
CCWC Regional Agreements 4,578 25,000 20,422 82%
South Bay Apprenticeships 0 23,500 23,500 100%
Expanded Sub. Employment (HHSA) 2,000,000 0 (2,000,000) -100%
National DW Grant - Career Services 26,528 0 (26,528) 100%
WAF 10.0 15,789 0 (15,789) -100%
25% Additional Assistance 394,274 0 (394,274) -100%
Equity & Special Population (ESP) 133,296 0 (133,296) -100%
Total Revenue: 18,495,138 17,278,949 (1,216,189) -7%

Workforce Investment Board of Tulare County
Fiscal Year 2025 Budget - Revenue





Expense FY 2024 Budget FY 2025 Budget Difference % Difference
Salaries & Benefits 3,242,148 3,222,020 (20,128) -1%
Consumable Supplies 230,711 373,461 142,750 62%
Professional Services 1,222,601 778,856 (443,745) -36%
Rent 968,002 996,328 28,326 3%
Staff Training 22,004 24,351 2,347 11%
Travel 38,093 48,002 9,909 26%
County of Tulare (Detail attached) 683,191 709,745 26,554 4%
Other Expense 49,994 22,969 (27,025) -54%
Total Operating Expense 6,456,744 6,175,732 (281,012) -4%
Subrecipients 10,579,012 8,887,440 (1,691,572) -16%
Participant Training 1,459,382 1,786,775 327,393 22%
Participant Incentives & Stipends 0 429,002 429,002 100%
Total Subrecipients & Training 12,038,394 11,103,217 (935,177) -8%
Total Expense 18,495,138 17,278,949 (1,216,189) -7%

Workforce Investment Board of Tulare County
Fiscal Year 2025 Expenses



County Service/Expense FY 2024 Budget FY 2025 Budget Difference % Difference
Information Technology 178,767 184,587 5,820 3%
Maintenance 12,986 10,460 (2,526) -19%
Custodial Service 23,046 25,350 2,304 10%
Motor Pool 240 544 304 127%
Printing 0 1,500 1,500 N/A
Postage 3,685 787 (2,898) -79%
Courrier Service 4,864 4,830 (34) -1%
Property Management 13,680 15,732 2,052 15%
Relias Learning Services 0 950 950 N/A
Service Total: 237,268 244,740 7,472 3%
Worker Compensation Insurance 29,561 23,688 (5,873) -20%
General Liability 37,256 33,362 (3,894) -10%
Utilities 210,451 214,849 4,398 2%
Copiers 4,303 4,125 (178) -4%
Telephones 44,187 40,333 (3,854) -9%
Expense Total: 325,758 316,357 (9,401) -3%
COWCAP - County Wide Cost Allocation Plan 120,165 148,648 28,483 24%
Total Tulare County Expense: 683,191 709,745 26,554 4%

Workforce Investment Board of Tulare County
FY 2025 Budget





 

 
 
 
 
 

INTEROFFICE MEMORANDUM 
 
TO:  Jennie Bautista Deputy Director-Operations 

FROM: Desiree Landeros, Youth Program Coordinator 

DATE: June 5, 2024 

SUBJECT: Revision of Funding Allocations for PY 2024-25 Youth Services Agreements 
Item Comments 

Agenda Date WIB Meeting – Wednesday, June 12, 2024 
 

Request WIB staff recommends that the WIB revise the WIOA Youth funds and allocate 
Specialized Workforce Grants for PY 2024-25 Youth Services Agreements with: 
 

i. Tulare County Office of Education Services for Employment and 
Education (TCOE/SEE) for Area I-Porterville agreement #3192425 for up 
to $1,066,800. 

ii. Community Services Employment Training (CSET) for Area II-Tulare 
agreement #3762425 for up to $729,700. 

iii. CSET for Area III-Visalia agreement #3772425 for up to $1,422,800. 
iv. CSET for Area IV-Dinuba agreement #3782425 for up to $647,800. 
v. Proteus, Inc. for Area V-Exeter agreement #3252425 for up to $647,800. 

 
Summary Overview 

On May 8, 2024, the WIB renewed Youth Services agreements for PY 2024-25 
and allocated WIOA funding Youth Funds to TCOE (Porterville) CSET (Tulare, 
Visalia, Dinuba, and Proteus, Inc. (Woodlake) based on estimated funding levels. 
 
However, on May 15, 2024, the Employment Development Department released 
the WIOA Youth, Adult, Dislocated Worker Activities Estimated Allocations for 
Program Year 2024-25, which were higher than the initial estimates. Due to this 
increase in funds, WIB staff recommends revising the WIOA Youth allocations for 
PY 2024-25 to mitigate the impact of the initial funding reduction and to allocate 
specialized workforce funding to supplement that work with and allow the system 
to provide services to people with disabilities, disconnected young adults, foster 
youth, low-income students, and justice-involved. 
 
 
 



 

 

Revision of WIOA Youth Allocations PY 2024-25 
Youth 
Service 
Areas Subrecipient 

2023-24 
Current 

2024-25 
Approved 

5/8 
2024-25 

Recommended 

Difference 
2023-24 vs 

2024-25 

I-Porterville TCOE $918,000 $707,000 $843,000 -$75,000 

II-Tulare CSET $638,500 $545,000 $651,000 $12,500 

III-Visalia CSET $980,000 $850,000 $1,033,000 $53,000 

IV-Dinuba CSET $658,000 $479,400 $575,000 -$83,000 

V-Woodlake 
Proteus, 
Inc. $611,000 $479,400 $575,000 -$36,000 

Total   $3,805,500 $3,060,800 $3,677,000 -$128,500 
 
Specialized Workforce Grant Allocations 

Area Porterville Tulare 
 

Visalia  Dinuba 
 
Woodlake Total 

Equity Target 
Populations Fund $50,400 $0 $50,400 $0 $0 $100,800 
Leading, Education, 
Advocating and 
Dedication (#LEAD) $0 $0 $131,000 $0 $0 $131,000 
Readiness for Education 
and Sustaining 
Employment Training 
(R2Y) $62,400 $0 $62,400 $0 $0 $124,800 
Student Training and 
Employment Program $111,000 $78,700 $146,000 $72,800 $72,800 $481,300 
Total Specialized 
Workforce Grant 
Allocations $223,800 $78,700 $389,800 $72,800 $72,800 $837,900 

 
Recommended Youth Services Agreements for PY 2024-25 
Youth 
Service 
Areas Subrecipient 

2023-24 
Current 

2024-25 
WIOA 
Youth 

2024-25 
Special 
Grants 

2024-25 
Total 

Agreement Difference 

I-Porterville TCOE $1,153,612 $843,000 $223,800 $1,066,800 -$86,812 

II-Tulare CSET $683,235 $651,000 $78,700 $729,700 $46,465 

III-Visalia CSET $1,362,505 $1,033,000 $389,800 $1,422,800 $60,295 

IV-Dinuba CSET $694,103 $575,000 $72,800 $647,800 -$46,303 
V-
Woodlake Proteus, Inc. $647,103 $575,000 $72,800 $647,800 $697 

Total   $4,540,558 $3,677,000 $837,900 $4,514,900 -$25,658 
 
 
 
 
 



 

Specialized Workforce Program Descriptions 
 
Equity Target Populations Funds: The ETPF addresses employment gaps and 
provides access to quality jobs for People with Disabilities (PWD) and 
Disconnected Young Adults. ETPF supports work-based learning through cohort-
based training in advanced manufacturing, healthcare, transportation, and 
logistics. Additionally, provides supportive services and paid work experiences.  
 
Leading, Education, Advocating, and Dedication (#LEAD): The #LEAD 
program, part of the Tulare County Board of Supervisor’s STEP-Up initiative since 
2007, provides high school juniors and seniors with paid work experience after 
completing leadership training. This program allows these students to demonstrate 
their newly acquired leadership skills in a real work environment. 
 
Readiness for Education and Sustaining Employment Training (R2Y): The 
RESET R2Y program is a partnership between the Tulare County Probation 
Department and the WIB. It specifically caters to youth who fall under the 
jurisdiction of Tulare County Probation. These young individuals are referred to the 
R2Y program, where they receive valuable career guidance, education and 
training opportunities, and the chance to gain paid work experience. The program 
has been operating since 2020. 
 
Student Training and Employment Program (STEP): The STEP provides paid 
work readiness training and paid work experience to students with disabilities ages 
16 to 21 in all five of the WIB's youth service areas. 
 

Fiscal Impact Approval of the recommended special grant allocations will result in $837,900 of 
budgeted expenditures for the PY 2024-25. The WIOA Youth and Special Grant 
allocations total $4,514,900 in PY 2024-25 expenditures. 
 

Alternatives To not accept the WIB staff recommendations to allocate special grant funds or 
PY 2024-25, but instead request that WIB staff develop an alternative proposal. 
 

Involvement 
of Other 
Organizations 

 HHSA Contracts Department 

 
 
 
 
 



 
 

 
 
 
 
 
 

INTEROFFICE MEMORANDUM 
 
TO:  Jennie Bautista, Deputy Director-Operations  

FROM: Laurel Hernandez, Program Coordinator 

DATE: June 4, 2024 

SUBJECT: Revision of Funding Allocations for PY 2024-25 Career Services Agreements 
Item Comments 

Agenda Date WIB Meeting – Wednesday, June 12, 2024 
 

Request WIB staff recommends that the WIB revise the WIOA Adult, Dislocated Worker funds 
and allocate Specialized Workforce Grants for PY 2024-25 Career Services 
Agreement with: 
 

i. Proteus, Inc. for the Employment Connection affiliate center in Dinuba 
agreement #3092425 for up to $466,000. 

ii. CSET for the Employment Connection affiliate center in Tulare 
agreement #3042425 for up to $466,000. 

iii. CSET for the Employment Connection Comprehensive Center in 
Porterville agreement #3002425 for up to $1,621,400. 

iv. CSET for the Employment Connection Comprehensive Center in Visalia, 
agreement #3012425, for up to $2,082,600. 
 

Summary Overview 
On May 8, 2024, the WIB renewed Career Services agreements for 2024-25 and 
allocated WIOA Adult and Dislocated Worker funding to CSET (Visalia, Porterville, 
Tulare) and Proteus (Dinuba) based on estimated funding levels.  
 
However, on May 15, 2024, the Employment Development Department released the 
WIOA Youth, Adult, Dislocated Worker Activities Estimated Allocations for Program 
Year 2024-25, which were higher than the initial estimates. Due to this increase in  
funds, WIB staff recommends revising the WIOA Adult and Dislocated Worker 
allocations for PY 2024-25. This additional funding helps mitigate the impact of the 
$2,000,000 budget cut to the  Expanded Subsidized Employment funds. 
 



 
 

WIB staff recommends allocating the revised WIOA Adult and Dislocated Worker 
funds and allocating specialized workforce funding to supplement that work with and 
allow the system to provide services to people with disabilities, individuals 
experiencing homelessness, justice-involved, English Language Learners (ELL), and 
dislocated workers. The following tables represent the recommended funding 
allocations: 
 
Recommended Funding Allocations 
 
Revision of Adult and Dislocated Worker Allocations PY 2024-25 
Employment 
Connection 
Center Subrecipient 

2023-24  
Total 

Agreement 

2024-25 
 Approved 

 5/8/24 
2024-25 

Recommended  Difference 

Dinuba Proteus, Inc. $321,990 $414,000 $466,000 $144,010 

Tulare CSET $321,990 $414,000 $466,000 $144,010 

Porterville CSET $858,000 $810,000 $970,000 $112,000 

Visalia CSET $1,409,950 $1,340,000 $1,570,000 $160,050 

Total   $2,911,930 $2,978,000 $3,472,000 $560,070 
 
 Specialized Workforce Grant Allocations PY 2024-25 

Specialized Workforce Grants Porterville Visalia Total 
Ag Skills Advancement Project NDWG $144,200 $0 $144,200 

Environmental Cleanup Opportunities $0 $213,000 $213,000 

Equity and Target Populations Fund $57,300 $57,300 $114,600 
Good Jobs Challenge $42,600 $42,600 $85,200 

Prison 2 Employment (P2E) $46,800 $46,800 $93,600 

Regional Equity and Recovery Partnerships $17,200 $17,300 $34,500 
Readiness for Education and Sustaining 
Employment Training $104,300 $135,600 $239,900 

Severe Winter Storm NDWG $239,000 $0 $239,000 

Total Specialized Workforce Grant Allocations $651,400 $512,600 $1,164,000 
 
Recommended Career Services Agreements for PY 2024-25 
Employment 
Connection 
Center Subrecipient 

2023-24 
Total 

Agreement 
2024-25 

A/DW 

2024-25 
Special 
Grants 

2024-25 
Total 

Agreement Difference 
Dinuba Proteus, Inc. $967,700 $466,000 $0 $466,000 -$501,700 
Tulare CSET $780,000 $466,000 $0 $466,000 -$314,000 
Porterville CSET $2,032,200 $970,000 $651,400 $1,621,400 -$410,800 

Visalia CSET $2,487,100 $1,570,000 $512,600 $2,082,600 -$404,500 

Total   $6,267,000 $3,472,000 $1,164,000 $4,636,000 -$1,631,000 
 
 
 



 
 

 
Specialized Workforce Program Descriptions 
 
Ag Skills Advancement Project NDWG: The Ag Skills Advancement Project aims 
to strengthen Tulare County’s agricultural workforce by equipping farmworkers, their 
families, and residents of disinvested communities with the skills needed to secure 
good jobs in the evolving agricultural landscape and other growth sectors. The project 
will serve farmworkers, other adults in the same household as a farmworker, and adult 
children of farmworkers. 
 
Equity Target Population Funds (ETPF): The ETPF addresses employment gaps 
and provides access to quality jobs for People with Disabilities (PWD). It will support 
the WIB’s Access to Careers and Employment (ACE) program by offering work-based 
learning, transitional jobs, and cohort-based training in advanced manufacturing, 
healthcare, transportation, and logistics.  
 
Environmental Cleanup Opportunities Project (ECO): The ECO program has been 
a partnership between the City of Visalia and WIB since 2017. ECO focuses on 
assisting individuals facing homelessness in the City of Visalia. The program provides 
job readiness training and a transitional job to establish recent work history and 
develop soft skills. Additionally, these activities contribute to addressing the pressing 
needs of the community. 
 
Good Jobs Challenge: The Good Jobs Challenge is a collaboration between the 
Fresno County Economic Development Corporation (EDC) and the WIB. It aims to 
enhance and build regional workforce training systems that promote, create, and 
execute sectoral partnerships, ultimately helping Americans secure high-quality jobs. 
This initiative offers individuals industrial training and assistance, including case 
management and follow-up services, to assist them in obtaining quality employment 
opportunities. 
 
Prison to Employment (P2E): The P2E initiative is a regional collaborative effort 
administered by San Joaquin County and in partnership with the WIB for a second 
round. The goal of the P2E project is to assist individuals who have been previously 
incarcerated or involved in the justice system. Participants receive essential support 
regarding career guidance, educational and training opportunities, and the 
opportunity to gain paid work experience. 
 
Regional Equity and Recovery Partnerships (RERP): The RERP initiative was 
created to fund regions to work in partnership with industry, education, economic 
development, and other community partners to support the development and 
increased access to quality jobs. Additionally, the WIB will provide Tulare County 
residents access to skill-building in the manufacturing, transportation, warehousing, 
and construction industries. San Joaquin County is the administrator of this project. 
 
Readiness for Education and Sustaining Employment Training (RESET): The 
RESET program is a partnership between the Tulare County Probation Department 
and the WIB. It specifically caters to adults who fall under the jurisdiction of Tulare 
County Probation. These individuals are referred to the RESET program, where they 



 
 

receive valuable career guidance, education and training opportunities, and the 
chance to gain paid work experience. The program has been operating since 2015.  
 
Severe Winter Storms Disaster Relief (SWS): The SWS offers funding for 
temporary employment to repair and clean public lands affected by storms. 
Specifically, this project will address the flood damage at Porter Slough in Porterville. 
Participants will work alongside the City of Porterville employees with a compensation 
rate of $20.00 per hour. 
 

Fiscal 
Impact 

Approval of the recommended special grant allocations will result in $1,164,000 of 
budgeted expenditures for the PY 2024-25. The WIOA Adult, Dislocated Worker, and 
Special Grant allocations total $4,636,000 in PY 2024-25 expenditures. 
 

Alternatives To not accept the WIB staff recommendations to allocate specialized grant funds for 
PY 2024-25, but instead request that WIB staff develop an alternative proposal. 
 

Involvemen
t of Other 
Department
s or 
Agencies 

 Tulare County Parks and Recreation Division 
 City of Visalia 
 Fresno County Economic Development Corporation 
 San Joaquin County 

 

 



 

 
 
 
 
 
 

INTEROFFICE MEMORANDUM 
 
TO:  Jennie Bautista, Deputy Director-Operations 

FROM: Lisa Martinez, Program Coordinator 

DATE: May 31, 2024 

SUBJECT: Agreement with South Valley Industrial Collaborative (SVIC) for the Good Jobs Challenge 
Initiative 

Item Comments 
Agenda Date WIB Meeting – Wednesday, June 12, 2024 

 
Request Approve agreement to distribute Good Jobs Challenge (GJC) funds for PY 2024-25 with 

SVIC for up to $222,750. 
 

Summary On April 12, 2023, the WIB approved entering into an agreement with Fresno County EDC 
to operate the GJC to enhance and build regional workforce training systems that promote, 
create, and execute sectoral partnerships, to ultimately help Americans secure high-quality 
jobs in Tulare and Kings Counties. The GJC initiative offers individuals training and 
assistance in industrial skills, along with case management and follow-up services, to help 
them secure quality employment opportunities. Tulare and Kings counties will focus on 
building skills in the Transportation, Distribution and Logistics, and Manufacturing 
industries. 
 
The agreement with Fresno EDC was executed on July 10, 2023. Part of WIB’s role is to 
contract with partner organizations to strengthen sector partnerships, identify industrial-
related training needs, obtain hiring commitments, and contract with subrecipients for 
outreach, recruitment, case management, and job placement. 
 
On November 8, 2023, the WIB approved an agreement with SVIC for the PY 2023-24. 
Since December 2023, SVIC has secured an Executive Director, and started business 
engagement throughout Tulare and Kings Counties. In March 2023, SVIC began 
coordinating monthly industry convenings and tours. In collaboration with the WIB. SVIC 
has also assisted industrial businesses with demand planning and gathering data to identify 
local industry needs. The allocation of additional Good Jobs Challenge funds will enable 
SVIC to continue to convene the Industrial Sector Partnership, conduct business 
engagement, and collaborate to develop a talent pipeline. 
 
 



 

SVIC will be responsible for: 
• Serving as the convener organization for the industrial sector partnership in Tulare 

and Kings Counties. 
• Engaging, recruiting, organizing, and convening industrial businesses to develop or 

enhance the industrial sector partnership(s). 
• Facilitating and assisting the industrial sector partnership with identifying priority 

skill needs and identify the hiring commitments from businesses. 
• Engaging with employers to review their training needs and explore career pathway 

options through sector partnerships. 
 

Fiscal Impact Expend up to $222,750 GJC funds. 
 

Alternatives If not approved the WIB will be unable to support, design, and implement an industrial 
sector partnership and will need to seek alternative organizations to conduct business 
engagement, and convene businesses. 
 

Involvement 
of Other 
Organizations 

Industry Partners in Tulare and Kings County, Fresno EDC 
 

 



 

 
 
 
 
 
 

INTEROFFICE MEMORANDUM 
 
TO:  Jennie Bautista, Deputy Director-Operations 

FROM: Lisa Martinez, Program Coordinator 

DATE: May 31, 2024 

SUBJECT: Agreement with Kings County Job Training Office (JTO) for the Good Jobs Challenge 
(GJC) Initiative 

Item Comments 
Agenda Date WIB Meeting – Wednesday, June 12, 2024 

 
Request Approve agreement to distribute GJC funds for July 1, 2024, through July 30, 2026, with 

JTO for up to $87,259. 
 

Summary On April 12, 2023, the WIB approved entering into an agreement with Fresno County EDC 
to operate the GJC to enhance and build regional workforce training systems that promote, 
create, and execute sectoral partnerships, to ultimately help Americans secure high-quality 
jobs in Tulare and Kings Counties. The GJC initiative offers individuals training and 
assistance in industrial skills, along with case management and follow-up services, to help 
them secure quality employment opportunities. Tulare and Kings counties will focus on 
building skills in the Transportation, Distribution and Logistics, and Manufacturing 
industries. 
 
The agreement with Fresno EDC was executed on July 10, 2023. Part of WIB’s role is to 
contract with partner organizations to strengthen sector partnerships, identify industrial-
related training needs, obtain hiring commitments, and contract with subrecipients for 
outreach, recruitment, case management, and job placement. The WIB’s goal is to provide 
training for 400 individuals, which includes 100 Kings County customers. 
 
On November 8, 2023, the WIB approved an agreement with JTO for the PY 2023-24. The 
agreement commenced in April 2024 to recruit and case manage 10 Kings County 
participants. Two participants are scheduled to begin a two-week prototype training, 
PowerUp, on June 2, 2024.   
 
JTO will be responsible for: 

• Job seeker outreach, recruitment, case management, and job placement. 
• Connect trained job seekers with industrial businesses identified through the sector 

partnership. 
 



 

Planned Outcomes for PYs 2024-26: 
 

Measures Goal 
Training Enrollments 98 
High-Quality Employment 69 

 

 
Fiscal Impact Expend GJC funds of up to $87,259. 

 
Alternatives If not approved the WIB will need to seek alternative organizations to recruit and case 

manage job seekers for GJC in Kings County. 
 

Involvement 
of Other 
Organizations 

Fresno EDC, SVIC 

 



​



From April 2023 to April 2024...

Highlights from the recent report include:
﻿

From April 2023 to April 2024, the unemployment rate in Tulare County
increased by 1.3 percent.
From April 2023 to April 2024, the labor force increased by 3,000 people,
while employment decreased by 100.



The April 2024 labor force of 214,700 represents the largest April labor
force in Tulare County since 1990, as far back as data is available.
In April 2024, Educational & Health Services, Arts, Entertainment &
Recreation, Accommodation, and Food Services & Drinking Places saw
record-high employment levels.

Employment in Tulare County vs. California 
HOW DOES TULARE COUNTY'S UNEMPLOYMENT RATE CHANGE OVER TIME?

The California Employment Development Department (EDD) reported a 1.3
percent increase in Tulare County's unemployment rate, from a revised 9.5
percent in April 2023 to 10.8 percent in April 2024.

From March to April of 2024, the unemployment rate decreased by 1.2 percent,
slightly lower than the average month-over-month decrease of 1.3 percent.

The graph below shows April employment and unemployment trends over the
last 10 years.



Gains + Losses | The Number of Jobs in Tulare County
HOW MANY JOBS HAVE COME AND GONE IN THE LAST YEAR & THE LAST MONTH?

YEAR OVER YEAR | A COMPARISON

From April 2023 to April 2024, Educational & Health Services showed the
greatest year-over numerical gain with an increase of 2,100 jobs, while
Accommodation showed the greatest percent gain with job growth of 11.1
percent. Professional & Business Services showed the greatest year-over
numerical and percent decreases with a loss of 600 jobs, or 5.0 percent of
jobs.



MONTH OVER MONTH | A COMPARISON

From March to April 2024, Farm showed the greatest month-over numerical
and percent gains with an increase of 6,000 jobs, and job growth of 19.3
percent. Retail Trade showed the greatest month-over numerical and percent
decreases with a loss of 100 jobs, and 0.6 percent of jobs.



The employment data referenced in this newsletter is provided by the Employment Development Department of California.  



Please visit www.tularewib.org to learn more about our initiatives in Tulare County.
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State of California
EMPLOYMENT DEVELOPMENT DEPARTMENT
Labor Market Information Division Rosendo Flores
1455 E. Shaw Avenue 916-891-7571
Fresno, CA 93726

Mar-2024 Apr-2024 Apr-2024
Revised Prelim Prelim

Total, All 
Industries 174,400 180,900 6,500 176,900 180,900 4,000
Total Farm 31,100 37,100 6,000 35,200 37,100 1,900
Total Nonfarm 143,300 143,800 500 141,700 143,800 2,100

Mining, Logging, 
and Construction 7,400 7,400 0 7,400 7,400 0
Manufacturing 13,800 13,800 0 13,700 13,800 100
Trade, 
Transportation, 
and Utilities 30,200 30,100 (100) 30,300 30,100 (200)
Information 600 600 0 600 600 0
Financial 
Activities 3,500 3,500 0 3,600 3,500 (100)

Professional and 
Business Services 11,200 11,300 100 11,900 11,300 (600)
Private Education 
and Health 
Services 23,300 23,500 200 21,400 23,500 2,100
Leisure and 
Hospitality 14,400 14,600 200 14,200 14,600 400
Other Services 3,900 3,900 0 3,800 3,900 100
Government 35,000 35,100 100 34,800 35,100 300

Notes:  Data not adjusted for seasonality. Data may not add due to rounding
             Labor force data are revised month to month
             Additional data are available on line at www.labormarketinfo.edd.ca.gov

Industry Change Apr-2023 Change

May 17, 2024

IMMEDIATE RELEASE
VISALIA-PORTERVILLE METROPOLITAN STATISTICAL AREA (MSA)

(Tulare County)

The unemployment rate in Tulare County was 10.8 percent in April 2024, down from a revised 12.0 percent 
in March 2024, and above the year-ago estimate of 9.5 percent.  This compares with an unadjusted 
unemployment rate of 4.8 percent for California and 3.5 percent for the nation during the same period.  
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May 17, 2024

Employment Development Department Visalia Porterville MSA
Labor Market Information Division (Tulare County)
(916) 262-2162 Industry Employment & Labor Force

March 2023 Benchmark

Data Not Seasonally Adjusted
Apr 23 Feb 24 Mar 24 Apr 24 Percent Change

Revised Prelim Month Year
Civilian Labor Force (1) 211,700 217,500 214,100 214,700 0.3% 1.4%
  Civilian Employment 191,600 190,100 188,300 191,500 1.7% -0.1%
  Civilian Unemployment 20,000 27,500 25,800 23,200 -10.1% 16.0%
Civilian Unemployment Rate 9.5% 12.6% 12.0% 10.8%
(CA Unemployment Rate) 4.1% 5.6% 5.4% 4.8%
(U.S. Unemployment Rate) 3.1% 4.2% 3.9% 3.5%

Total, All Industries (2) 176,900 176,600 174,400 180,900 3.7% 2.3%
  Total Farm 35,200 33,800 31,100 37,100 19.3% 5.4%
     Total Nonfarm 141,700 142,800 143,300 143,800 0.3% 1.5%
    Total Private 106,900 108,000 108,300 108,700 0.4% 1.7%
    Goods Producing 21,100 21,300 21,200 21,200 0.0% 0.5%
      Mining, Logging, and Construction 7,400 7,500 7,400 7,400 0.0% 0.0%
      Manufacturing 13,700 13,800 13,800 13,800 0.0% 0.7%
        Durable Goods 3,100 3,000 3,000 3,000 0.0% -3.2%
        Non-Durable Goods 10,600 10,800 10,800 10,800 0.0% 1.9%
          Food Manufacturing 7,600 7,800 7,800 7,800 0.0% 2.6%
     Service-Providing 120,600 121,500 122,100 122,600 0.4% 1.7%
    Private Service Providing 85,800 86,700 87,100 87,500 0.5% 2.0%
     Trade, Transportation, and Utilities 30,300 30,200 30,200 30,100 -0.3% -0.7%
        Wholesale Trade 4,300 4,400 4,400 4,400 0.0% 2.3%
        Retail Trade 16,600 16,300 16,300 16,200 -0.6% -2.4%
        Transportation, Warehousing, and Utilities 9,400 9,500 9,500 9,500 0.0% 1.1%
      Information 600 600 600 600 0.0% 0.0%
      Financial Activities 3,600 3,600 3,500 3,500 0.0% -2.8%
        Finance and Insurance 2,100 2,000 2,000 2,000 0.0% -4.8%
      Professional and Business Services 11,900 11,100 11,200 11,300 0.9% -5.0%
      Private Education and Health Services 21,400 23,200 23,300 23,500 0.9% 9.8%
      Leisure and Hospitality 14,200 14,100 14,400 14,600 1.4% 2.8%
         Arts, Entertainment, and Recreation 1,100 1,100 1,100 1,200 9.1% 9.1%
        Accommodation and Food Services 13,100 13,000 13,300 13,400 0.8% 2.3%
          Accommodation 900 1,000 1,000 1,000 0.0% 11.1%
          Food Services and Drinking Places 12,200 12,000 12,300 12,400 0.8% 1.6%
      Other Services 3,800 3,900 3,900 3,900 0.0% 2.6%
      Government 34,800 34,800 35,000 35,100 0.3% 0.9%
        Federal Government 900 900 900 900 0.0% 0.0%
        Total State and Local Government 33,900 33,900 34,100 34,200 0.3% 0.9%
          State Government 1,700 1,600 1,600 1,700 6.3% 0.0%
          Local Government 32,200 32,300 32,500 32,500 0.0% 0.9%
          Local Government excluding Educational Services 14,300 14,200 14,400 14,400 0.0% 0.7%
          Special Districts plus Tribes 7,800 7,700 7,800 7,800 0.0% 0.0%

Rosendo Flores 916-891-7571 or Steven Gutierrez 916-907-4593

These data, as well as other labor market data, are available via the Internet

Notes:

(1) Civilian labor force data are by place of residence; include self-employed
individuals, unpaid family workers, household domestic workers, & workers on strike.
Data may not add due to rounding. The unemployment rate is calculated using unrounded data.

(2) Industry employment is by place of work; excludes self-employed individuals,
unpaid family workers, household domestic workers, & workers on strike.
Data may not add due to rounding. 

These data are produced by the Labor Market Information Division of the California
Employment Development Department (EDD). Questions should be directed to:



May 17, 2024

Employment Development Department Visalia Porterville MSA
Labor Market Information Division (Tulare County)
(916) 262-2162 Industry Employment & Labor Force

March 2023 Benchmark

Data Not Seasonally Adjusted
Apr 23 Feb 24 Mar 24 Apr 24 Percent Change

Revised Prelim Month Year
at http://www.labormarketinfo.edd.ca.gov.  If you need assistance, please call (916) 262-2162.
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	1. WIB Agenda 6-12-2024
	1. CALL MEETING TO ORDER
	2. PUBLIC COMMENTS (Three minutes per individual/organization, fifteen minutes total) - Any member of the public wishing to address the Workforce Investment Board of Tulare County on a specific matter under its jurisdiction, please notify the Secretar...
	3. CONSENT ITEMS – All items under the Consent Calendar are considered routine and will be approved in one action without discussion.  If a Board member requests that an item be removed from the Consent Calendar or a citizen wishes to speak on an item...
	a. Workforce Investment Board Meeting Minutes
	Approve May 8, 2024, Board Meeting Minutes.
	b. WIB Executive Director Delegated Authority Resolution
	Approve resolution authorizing Executive Director to sign agreements on behalf of the Workforce Investment Board.
	c. Re-Appointment of WIB Directors
	WIB staff recommends the following individuals for re-appointment to the WIB Board of Directors with term of service ending June 30, 2028:
	Joe Hallmeyer
	Gil Aguilar
	          Danielle Beckett
	Ronny Jungk
	          Robert Kleyn
	d. Jump Start Program Memoranda of Understanding (MOU)
	WIB staff recommends that the WIB approve MOUs with the following education partners to provide support to Jump Start participants.
	i. College of Sequoias (COS) to provide $1,000 incentives to Jump Start participants in the amount not to exceed $250,000, effective June 1, 2024, through August 31, 2025.
	ii. West Hills Community College to provide $1,000 incentives to Jump Start participants and additional student support in the amount not to exceed $248,000 effective July 1, 2024, through August 31, 2025.
	iii. Kern Community College District on behalf of Porterville College to provide $1,000 incentives to Jump Start participants and additional student support in the amount not to exceed $132,000 effective July 1, 2024, through August 31, 2025.
	iv. Valley Regional Occupational Program (VROP) to provide Jump Start student data on behalf of Reedley College effective July 1, 2024, through August 31, 2025.
	e. Agreements and Funding for Specialized Workforce Grants
	WIB staff recommends that the WIB:
	i. Approve an agreement with Tulare County Probation Department to accept $239,970 to implement the Readiness for Education and Sustaining Employment Training (RESET) program, effective July 1, 2024, through June 30, 2025.
	ii. Approve an agreement with Tulare County Probation Department to accept $124,800 to implement the Readiness for Education and Sustaining Employment Training (R2Y) program. The term of the agreement is July 1, 2024, through June 30, 2025.
	iii. Approve an agreement with the City of Visalia to accept $245,000 to implement the Environmental Cleanup Opportunities project. The term of the agreement is July 1, 2024, through June 30, 2025.
	iv. Accept $136,000 from the Tulare County Board of Supervisors to implement the Leading, Education, Advocating, and Dedication (#LEAD) program. The term of the agreement is July 1, 2024, through June 30, 2025.
	4. REGULAR ITEMS
	a. Fiscal Year 2024-25 WIB Budget
	Approve the WIB budget for Fiscal Year 2024-25.
	b. Revision of Funding Allocations for PY 2024-25 Youth Services Agreements
	WIB staff recommends that the WIB revise the WIOA Youth funds and allocate Specialized Workforce Grants for PY 2024-25 Youth Services Agreements with:
	i. Tulare County Office of Education Services for Employment and Education (TCOE/SEE) for Area I-Porterville agreement #3192425 for up to $1,066,800.
	ii. Community Services Employment Training (CSET) for Area II-Tulare agreement #3762425 for up to $729,700.
	iii. CSET for Area III-Visalia agreement #3772425 for up to $1,422,800.
	iv. CSET for Area IV-Dinuba agreement #3782425 for up to $647,800.
	v. Proteus, Inc. for Area V-Exeter agreement #3252425 for up to $647,800.
	c. Revision of Funding Allocations for PY 2024-25 Career Services Agreements
	WIB staff recommends that the WIB revise the WIOA Adult, Dislocated Worker funds and allocate Specialized Workforce Grants for PY 2024-25 Career Services Agreement with:
	i. Proteus, Inc. for the Employment Connection affiliate center in Dinuba agreement #3092425 for up to $466,000.
	ii. CSET for the Employment Connection affiliate center in Tulare agreement #3042425 for up to $466,000.
	iii. CSET for the Employment Connection Comprehensive Center in Porterville agreement #3002425 for up to $1,621,400.
	iv. CSET for the Employment Connection Comprehensive Center in Visalia, agreement #3012425, for up to $2,082,600.
	d. Agreement with South Valley Industrial Collaborative (SVIC) for the Good Jobs Challenge Initiative
	e. Agreement with Kings County Job Training Office (JTO) for the Good Jobs Challenge (GJC) Initiative
	Approve agreement to distribute GJC funds for July 1, 2024, through July 30, 2026, with JTO for up to $87,259.
	5. INFORMATION/DISCUSSION ITEMS
	a. Tulare-Kings Healthcare Partnership Update
	b. Workforce Data Newsletter – Volume 9, Issue 4- April 2024
	c. Tulare County Metropolitan Statistical Area (MSA) – April 2024
	6. WIB COMMITTEES/COUNCIL REPORT
	 WIB Employment Connection Committee
	7. GOOD OF THE ORDER/ADJOURN

	2. WIB Meeting Minutes 05-08-2024F
	MEETING
	May 8, 2024, Minutes
	WIB Directors Present:  Colby Wells – Chair, Joe Hallmeyer – Vice Chair, Amy Shuklian, Brent Calvin, Danielle Beckett, David Pena, Gil Aguilar, Jeff Hudson-Covolo, Ronny Jungk, Yolanda Valdez
	WIB Directors Absent:  Randy Baerg - Treasurer/Secretary, Brandon Lovenburg, Robert Kleyn, Tricia Stever Blattler
	a. Workforce Investment Board Meeting Minutes
	Approve April 10, 2024, Board Meeting Minutes.
	b. WIB Directive TUL 24-01, Nepotism Policy and Procedures
	Approve WIB Directive TUL 24-01, Nepotism Policy and Procedures
	c. Funds Transfer Request to Employment Development Department (EDD)
	Approve Dislocated Worker formula funds transfer in the amount of $750,000 to Adult formula funds.
	d. Appointment to the Workforce Investment Board Youth Committee
	Approve the Youth Committee request to appoint Michael Santos, Deputy Chief Probation Officer, Tulare County Probation Department, to serve on the Youth Committee.
	e. Employment Connection Partner Memorandum of Understanding (MOU) with Schrank's Clubhouse and Nomination to the Employment Connection Committee
	Approve an Employment Connection Partner MOU with Schrank's Clubhouse and the nomination to the Employment Connection Committee of Gwendolyn Schrank for Schrank's Clubhouse.
	f. Expanded Subsidized Employment (ESE) Program Agreement for PY 2024-2025
	Approve entering into an agreement and accepting $1,500,000 from Tulare County Health and Human Services Agency to continue operating the ESE Program from July 1, 2024, through June 30, 2025, contingent upon receipt of funds.
	4. Regular Items:
	Approve entering into an agreement with COS TRC to fund a customized training for 15-20 participants, not exceed $27,500.
	Motion was made by Yolanda Valdez, second by Gil Aguilar to approve COS TRC PowerUp Customized Training, Brent Calvin abstained, carried by remaining votes.
	Motion was made by Joe Hallmeyer, second by Jeff Hudson-Covolo to renew and allocate Adult and Dislocated Funds for the PY 2024-2025 WIOA Title I Career Services Agreements, carried by unanimous vote.
	Motion was made by Yolanda Valdez, second by Ronny Jungk to renew and allocate funds for the PY 2024-2025 WIOA Title I Youth Services Agreements, carried by unanimous vote.
	5. Information/Discussion Items:
	a. Tulare-Kings Healthcare Partnership Update
	b. Workforce Data Newsletter – Volume 9, Issue 3 – March 2024
	c. Tulare County Metropolitan Statistical Area (MSA) – March 2024
	 WIB Program & Evaluation Committee
	 WIB Youth Committee

	3. WIB Director Resolution Staff Report
	3a. Executive Director Authorization Resolution
	4. MOUs Jump Start
	5. Agreements and Funding for Specialized Workforce Grants
	6. Staff Report - WIB budget FY 2024-25
	6a. WIB Budget FY 2025
	FY 2025 REVENUE
	Revenue Tree Map
	FY 2025 Expenses
	TC Detail
	Expenses Tree Map

	7. Staff Report Youth Revise WIOA Allocate Funds - Special Grants
	8. Staff Report 6.12.24 Revised WIOA Alloctions Special Grants Career Services
	9. SVIC Staff Report for WIB 6-12-24
	10. JTO GJC  Staff Report for WIB 6-12-24
	11. April WFDN
	12. April MSA Press Release

