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Ho u s e k e e p in g 

• All attendees will be placed on mute.

• Close Captioning is available by using the close captioning option at the 

bottom of your screen

• Use the Q&A feature for questions – questions will be answered at the 

end of the conference.

• The PowerPoint presentation and all questions and answers will be 

available at www.tularewib.org. 



Age n d a



Re q u e s t  fo r  Pr o p o s a l 
In t r o d u ct io n



2025 Ke y RFP Ch a n ge s  

Single Proposal & Budget
• All career services respondents must be willing to deliver services in comprehensive, affiliate, 

and rural communities
• All youth services respondents must be willing to deliver services in comprehensive centers, the 

balance of the county, and single site high schools.
• Submit a single proposal and budget for service delivery

Demonstrated Experience
• Shift towards asking about demonstrated experience rather than potential service strategies

Rural Service Delivery
• Consistent and coordinated access to comprehensive centers for training and specialized 

workforce services

Award Contracts
• Proposal narrative and sample budget will be used to determine the combination of providers 

by geographic area



Re q u e s t  fo r  Pr o p o s a l
This RFP is to identify and procure organization(s) that have experience or 

related capacity to deliver: 
WIOA Adult

 Basic  Services

Career Services

Training

Other Target 
Populations

WIOA 
Dislocated 

Worker 
Basic Services 

Career Services 

Training

 

Section 1.0 page 1



$4.4 Million

Es t im a t e d  Fu n d in g

An y a d d it ion a l fu n d s  a w a rd e d  t o  WIB m a y b e  in co rp ora t e d  in t o  
se le ct e d  su b re cip ie n t ’s  con t ra ct s  t h rou gh  t h is  so licit a t ion .

Section 1.0 page 1



Co n t r a ct  Pe r io d
 July 1,2025 through June 30, 2026

 Option to extend contract(s) for (3) additional one-year periods

 Based on performance and availability of funds 

 

Section 1.0 page 1



So licit a t io n  
Ge o gr a p h ic Ar e a s  

                    

Delivery of Services:

Employment Connection 
Comprehensive Centers 
Visalia and Porterville

Affiliate Centers in
Tulare and Dinuba

Rural Locations

Section 1.0 page 1



Section 1.1 page 2

Eligib le  En t it ie s



So licit a t io n

• Respondents must submit (1) proposal and model 
budget that includes service delivery at a 
comprehensive center, an affiliate center, and a 
minimum of three rural locations

Proposal

• WIB will determine best combination of providers to 
deliver quality WIOA services in Tulare County

Award

Section 1.0 page 1



3/3 – Reference 
Information Deadline

3/10 – Final Day to Submit 
RFP Questions

3/13 – Past Performance 
Questionnaire for 
References

3/26 – Proposal Submittal 
Deadline 12:00 P.M.

February March April May - July

RFP Tim e lin e

2/19 – RFP Released

2/25 – Questions for 
Bidders' Conference 
Deadline
2/26 – Register for 
Bidders' Conference

2/27 – Bidders' Conference 

4/10 – Proposal 
Evaluations

5/14 – WIB Board Approval

5/21 – Contract Negotiations 
Overview (In Person)

5/21 – 6/13:  Subrecipient 
Negotiations 

7/1 – Contract & Services 
Commence

Section 1.3 page 3-4



Q&A 

 Must be submitted in writing.
 Send via email to WIBPROCUREMENT@tularewib.org with subject line 

[Q&A No. 25-02].
 The last date to submit questions is March 10, 2025.
 Responses will be posted on WIB website www.tularewib.org.

RFP Qu e s t io n s

Section 6.3 page 27

mailto:WIBPROCUREMENT@tularewib.org
http://www.tularewib.org/


Ba ck gr o u n d  
In fo r m a t io n



Wo r k fo r ce  In n o va t io n  
Op p o r t u n it y  Act  (WIOA)

Strengthen
Strengthen and improve 

our nation’s public 
workforce system

Access
Access to employment, 
education, training, and 

support services

Match
Match business with 

skilled workers

Promote
Promote employment, 
job retention, earnings, 
and occupational skills

Section 2.1 page 4



Or ga n iza t io n a l Ove r v ie w

Workforce Investment Board 
of Tulare County

California Workforce Development Board

United States Department of Labor (WIOA)

Subrecipient
Youth Services

Subrecipient
Career Services

Adult/DW

Board of 
Directors 

Section 2.2  & 2.4 page 4 & 7



Th e o r y  o f Ch a n ge

Section 2.3 page 5



Pr io r it y  Se ct o r s

Transportation 
and Logistics

Green Energy

Construction 
(including public 
infrastructure)

Advanced 
Manufacturing 

Value-Added 
Agriculture 

Healthcare

Section 2.3 page 6



Jo b  Qu a lit y  Fr a m e w o r k

C o m p e n s a t i o n  
a n d  S t a b i l i t y  

G r o w t h  a n d  
D e v e l o p m e n t

W o r k p l a c e  
C u l t u r e  a n d  

E m p o w e r m e n t

W e a l t h  a n d  
B e n e f i t  
S h a r i n g

H e a l t h  a n d  
S a f e t y  

Section 2.3 page 6

* For more information reference (TEGL-07-22)

https://www.dol.gov/agencies/eta/advisories/tegl-07-22


Br a n d in g

Subrecipients awarded must use : 

 America’s Job Center of California (A JCC)

 Employment Connection Center 

Section 2.6 page 8



04

02

0601

03

05

Customer 
Focused

Customer Access Customer Choice

Community 
Support

Integrated 
Services

Performance 
Driven

Em p lo ym e n t  Co n n e ct io n  Ce n t e r s
Se r v ice  Fr a m e w o r k  a n d  Op e r a t io n s

Section 2.7 page 9



St r a t e gy  a n d  In it ia t ive  
Co -De s ign  Pr o ce s s  

The WIB is implementing a co-design approach for the first year of this contract to 
collaboratively develop strategies and initiatives that are data-informed, human-centered, 
flexible and iterative. Subrecipients awarded must: 

Designate key 
staff to 

participate in co-
design plan 

sessions 

Participate

Gather insights 
from customers & 

stakeholders

Engage

Work with WIB to 
develop and 

refine strategies 

Collaborate

Implement and 
test co-designed 

initiatives 

Implement

Train staff to 
ensure effective 
service delivery

Train

Section 2.8 page 10



Rural Community defined as any area of the county not directly served by a 
Comprehensive or Affiliate Center. 

WIB and subrecipients will collaborate to develop a Rural Service Strategy based on 
community needs to provide equitable access to WIOA services.

Ru r a l Se r v ice  St r a t e gy

Examples of Rural Communities in Tulare County (communities and groups may shift as a result of co-design process): 

Section 2.9 pages 10-11



Physical Presence:
Provide 4-8 hours per week of in-
person services in rural locations.

Local Partnerships:
Collaborate with community 
organizations to expand services. 

Resource Connection:
Provide a connection to other 
relevant community resources.
 

Cultural Competency:
Adapt services to local community 
needs. 

Subrecipients awarded must provide:

Ru r a l Se r v ice  St r a t e gy

*For more information on the needs of rural communities, see Middlestate’s Rural Community Listening Tour Summary (Page 4).

Section 2.9 page 11-12

https://www.tularewib.org/_files/ugd/58cba3_49b30f9dc11347d381dc9d3986172ca4.pdf


Ro le s  a n d  
Re s p o n s ib ilit ie s  o f 
t h e  WIB



Governance &
Oversight 

• Ensures 
compliance 
with WIOA 
regulations and 
local labor 
market needs.

• Sets 
performance 
expectations 
and monitors 
Subrecipient 
performance.

Funding & 
Resource 
Allocation 

• Acts as the 
fiscal agent for 
WIOA funds.

• Administers 
specialized 
workforce 
programs and 
grants.

Technical 
Assistance 

• Provides 
technical 
assistance, 
training, and 
capacity 
building for 
Subrecipients.

• Leads co-
design 
initiatives to 
enhance 
workforce 
strategies.

Business & 
Community 
Engagement

• Develops 
employer 
partnerships 
and sector 
strategies.

• Supports job 
development, 
hiring events, 
and Rapid 
Response 
efforts for 
layoffs.

WIB Re s p o n s ib ilit ie s  

Section 3.1 page 12 -13



Program 
Delivery 

• Provide case 
management, 
career 
coaching, and 
job placement.

• Ensure 
compliance 
with WIOA 
service 
guidelines.

• Recruit, hire, 
and train 
high-quality 
and well-
informed 
staff. 

Training & Career 
Services

• Assist job 
seekers with 
training 
scholarships 
and 
employment 
plans.

• Maintain 
CalJOBS case 
management 
records.

Collaboration & 
Outreach 

• Work with WIB’s 
business 
engagement 
team to 
connect job 
seekers with 
employers.

• Adhere to 
Employment 
Connection 
branding and 
marketing 
guidelines.

Su b r e cip ie n t   Re s p o n s ib ilit ie s  

Section 3.4 page 14-15



On e -St o p  Op e r a t o r  (OSO)  
Re s p o n s ib ilit ie s  

Coordinate the service delivery of 
required A JCC MOU mandated 
partners and subrecipients.

2

1

3

Ensure the implementation 
of partners’ responsibilities.

Lead data-driven continuous 
improvement plans.

OSO Role

Subrecipients awarded must 
collaborate with OSO to ensure a 
seamless delivery of services.

Section 3.3 page 15



Sco p e  o f Se r v ice



  

Employment Connection Comprehensive Centers 
 VISALIA - 4025 W. Noble, Visalia, CA
 PORTERVILLE - 1063 W. Henderson, Porterville, CA 

 Each center has co-located partners through an MOU cost-sharing agreement

 The WIB is the leaseholder of the center locations 
 It is not necessary for respondents to budget for facilities costs: rent, janitorial, security, pest 

control, utilities, and information technology 

Affiliate Centers – Dinuba and Tulare 
 The WIB does not hold the lease for these centers 
 Successful respondents will select the site, with WIB approval, and be the leaseholder
 Co-location is strongly encouraged with partner agencies, libraries, or other community-based 

organizations 

Co m p r e h e n s ive  Ce n t e r s ,
Affilia t e  Ce n t e r s , a n d  Ru r a l Lo ca t io n s

Section 4.1 page 15-17

Rural Locations 
 The WIB does not hold any leases in these communities  
 Respondents are strongly encouraged to leverage resources through co-location with partner 

agencies, libraries, or other community-based organizations 



Adult & Dislocated 
Workers 

• 18 years of age or older

• Tulare County residents

WIOA Adult 
Priority of 

Service

WIOA Dislocated 
Workers 
Eligibility

• Individuals – 
terminated or laid off 

• Eligible or exhausted 
unemployment 

Other Target 
Populations

• Welfare-to-Work

• Agriculture Workers 
and members of their 
household

• People with Disabilities

• Justice-Involved 
Individuals

• Veterans and eligible 
spouses

• Public assistance 
recipients

• Low income

• Basic skills deficient 

Po p u la t io n s  t o  b e  Se r ve d

* For information regarding Adult Eligibility refer to EDD WSD 24-04 WIOA Title I Eligibility Technical Assistance Guide 
* For information regarding Priority of Service refer to the most current Local Priority of Service Directive 

* For list of current specialized grants refer to Employment Connection and youth@work PY 24-25 Special Grants Reference Guide

Section 4.2 page 18-19

https://edd.ca.gov/en/jobs_and_training/Active_Directives/
https://www.tularewib.org/directives
https://d5e979eb-4b53-4726-836d-3aa319354959.filesusr.com/ugd/58cba3_6bb3265f101048d290be86652e3b2f2f.pdf


Ca r e e r  Se r v ice s  fo r  Ad u lt s  
a n d  Dis lo ca t e d  Wo r k e r s

D

A C

B

B a s i c  
C a r e e r  

S e r v i c e s
I n d i v i d u a l i z e d  

C a r e e r  S e r v i c e s

Tr a i n i n g  
S e r v i c e s F o l l o w - U p  

S e r v i c e s

Under this RFP the following services will be provided:

Section 4.3 page 19

*For information regarding services provided through WIOA Title I Adult and DW Basic and Individualized services reference TEGL 19-06

https://www.dol.gov/agencies/eta/advisories/training-and-employment-guidance-letter-no-19-16


Training Services Case Management & 
Talent Pool Milestones

Collaboration with 
WIB Business 
Engagement Team 

Co-enrollment & 
Referrals to Other 
Programs

Tu la r e  Co u n t y  St r a t e gie s  & Co lla b o r a t io n

Section 4. page 19-22

* For information regarding Training Services reference the most recent (ITA) Policies and Procedures

https://www.tularewib.org/directives


Training Services

• Guide customers in selecting ETPL-approved 
programs that align with their career goals

• Case manage customers in OST 

• Assist customers in accessing financial aid, 
budgeting for training, and securing supportive 
services to ensure program completion 

• Track obligations and participant support

• Collect and record credentials and skills 
acquired

Case Management & 
Talent Pool Milestones

• Provide comprehensive case 
management to support customers in 
the achievement talent pool milestones:

• 1) Understand and Build your 
Skills

• 2) Explore Career Options
• 3) Overcome Personal Challenges
• 4) Build a Professional Portfolio

• 30% of enrolled participants must be 
enrolled in Talent Pool 

Collaboration with 
WIB Business 
Engagement Team 

• Prepare Job Seekers for Work: Effectively 
prepare candidates to achieve milestones, 
share resumes, and maintain regular 
communication to align job seeker skills with 
in-demand jobs

• Recruitment Assistance Support: Assist with 
hiring events, job fairs, hiring events, and Job 
Connect

• Services for DW: Connect impacted employees 
to EC services for DW

Co-enrollment & 
Referrals to Other 
Programs

• Assess customers for eligibility across 
multiple programs 

• Refer customers to community partners, 
including mandated One-Stop (EC) Partners

• Ensure co-enrollment aligns with 
participant's individualized service plan

• Coordinate with other programs to leverage 
resources 

• Document co-enrollment in CalJOBS or 
another tracking system

Tu la r e  Co u n t y  St r a t e gie s  & Co lla b o r a t io n

Section 4. page 19-22



Training Services

• Guide customers in selecting ETPL-approved 
programs that align with their career goals

• Case manage customers in OST 

• Assist customers in accessing financial aid, 
budgeting for training, and securing supportive 
services to ensure program completion 

• Track obligations and participant support
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Case Management & 
Talent Pool Milestones

• Provide comprehensive case 
management to support customers in 
the achievement talent pool 
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• 4) Build a Professional Portfolio

• 30% of enrolled participants must be 
enrolled in Talent Pool 

Collaboration with 
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• Assess customers for eligibility across 
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• Refer customers to community partners, 
including mandated One-Stop (EC) Partners

• Ensure co-enrollment aligns with 
participant's individualized service plan
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Tu la r e  Co u n t y  St r a t e gie s  & Co lla b o r a t io n

Section 4. page 19-22



Training Services

• Guide customers in selecting ETPL-approved 
programs that align with their career goals

• Case manage customers in OST 

• Assist customers in accessing financial aid, 
budgeting for training, and securing supportive 
services to ensure program completion 

• Track obligations and participant support

• Collect and record credentials and skills acquired

Case Management & 
Talent Pool Milestones

• Provide comprehensive case 
management to support customers in 
the achievement talent pool milestones:

• 1) Understand and Build your 
Skills

• 2) Explore Career Options
• 3) Overcome Personal Challenges
• 4) Build a Professional Portfolio

• 30% of enrolled participants must be 
enrolled in Talent Pool 

Collaboration with 
WIB Business 
Engagement Team 

• Prepare Job Seekers for Work: Effectively 
prepare candidates to achieve milestones, 
share resumes, and maintain regular 
communication to align job seeker skills 
with in-demand jobs

• Recruitment Assistance Support: Assist with 
hiring events, job fairs, hiring events, and 
Job Connect

• Services for DW: Connect impacted 
employees to EC services for DW

Co-enrollment & 
Referrals to Other 
Programs

• Assess customers for eligibility across 
multiple programs 

• Refer customers to community partners, 
including mandated One-Stop (EC) Partners

• Ensure co-enrollment aligns with 
participant's individualized service plan

• Coordinate with other programs to leverage 
resources 

• Document co-enrollment in CalJOBS or 
another tracking system

Tu la r e  Co u n t y  St r a t e gie s  & Co lla b o r a t io n

Section 4. page 19-22



Training Services

• Guide customers in selecting ETPL-approved 
programs that align with their career goals

• Case manage customers in OST 

• Assist customers in accessing financial aid, 
budgeting for training, and securing supportive 
services to ensure program completion 

• Track obligations and participant support

• Collect and record credentials and skills acquired

Case Management & 
Talent Pool Milestones

• Provide comprehensive case 
management to support customers in 
the achievement talent pool milestones:

• 1) Understand and Build your 
Skills
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• 4) Build a Professional Portfolio

• 30% of enrolled participants must be 
enrolled in Talent Pool 

Collaboration with 
WIB Business 
Engagement Team 

• Prepare Job Seekers for Work: Effectively 
prepare candidates to achieve milestones, 
share resumes, and maintain regular 
communication to align job seeker skills with 
in-demand jobs

• Recruitment Assistance Support: Assist with 
hiring events, job fairs, hiring events, and Job 
Connect

• Services for DW: Connect impacted employees 
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• Assess customers for eligibility across 
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including mandated One-Stop (EC) 
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• Ensure co-enrollment aligns with 
participant's individualized service plan
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Tu la r e  Co u n t y  St r a t e gie s  & Co lla b o r a t io n

Section 4. page 19-22



Jo b  Se e k e r  En ga ge m e n t

Job Seeker 
Engagement

1.Engaging disconnected 
customers

2. Engaging attendees at events & 
meetings hosted at EC

3. Responding to referrals from 
partner organizations

4.Engaging with walk-in customers

5. Engaging customers using virtual 
tools 

6. Engaging new customers

Subrecipient must use the following six job seeker 
engagement strategies: 

Section 4.5 page 22



Subrecipients must provide adequate and qualified staffing. Under this RFP subrecipients will utilize the following 
workforce titles:

*In PY 25-26 subrecipients will work with the WIB to co-design and develop Standard Operating Procedures that 
will solidify roles, staff competencies, and key processes for staff roles. 

Intake SpecialistResource Room 
Attendant

ReceptionistSite Coordinator Business Resource Specialist 
(For specialized grants only) 

Career Coach

St a ffin g

Section 4.6 page 22-24



Pe r fo r m a n ce  Me a s u r e s
The awardee must deliver, track, and document WIOA and local performance measures. 

* For more information regarding the WIB’s locally defined performance measures reference  Employment Connection Objectives and Key Results (OKRs)

Section 4.7 page 24

https://www.tularewib.org/_files/ugd/58cba3_58690ffbaee84e538d933aa42576c8fd.pdf


Tr a ck in g Re q u ir e m e n t s

CalJOBS  

Web-based case management and tracking system 

Required system for maintaining electronic 
participant files

Entry of individual participant data such as 
eligibility determination and documentation, 

demographics, participant activities, case notes, 
outcomes and follow-up data 

Section 4.8 page 24



Fu n d in g



Funding

 WIB retains WIOA Adult and 
Dislocated Work funds for 
Individual Training Accounts 
(ITA)

 It is not necessary for 
respondents to budget for the 
cost of ITAs

 This solicitation encompasses 
future funding awarded to the 
WIB during the four-year cycle 
(WIOA funds and special 
grants)

 Employer of Record for 
Transitional Jobs

Mo d e l Bu d ge t  

Section 5.2 page 25

 Respondents must use a funding level of $1,800,000 to populate staffing 

budgets for:

 Comprehensive Center

 Affiliate Center

 Rural Service Locations 

 For the model budget it is not necessary to incorporate Facilities and 

Infrastructure, Supplies, and Equipment categories.



Mo d e l Bu d ge t  a n d  Bu d ge t  
Na r r a t ive  At t a ch m e n t  D

Section 7.3 page 31

https://tularecountycagcc.sharepoint.com/:x:/r/sites/WIB-Administration-AllStaff/Shared%20Documents/Procurement%20RFP%20Youth%20%26%20Career%20Services/Attachments%20and%20Forms%20RFP/Attachment%20D%20-%20Model%20Budget%20and%20Narrative%2025-02.xlsx?d=w71888ba783284dbab7e9167fd5ab33cf&csf=1&web=1&e=MpN7eC&nav=MTVfezE4QURFREYxLUVEM0MtNDk1Mi1CRTc2LUUxMDAxRTVDQ0VGRX0


Pr o p o s a l Gu id e lin e s  
& Su b m is s io n



Re fe r e n ce  In fo r m a t io n

 Respondents must submit (3) completed Reference Contact Forms, 
one for each reference, by March 3, 2025, at 5:00 pm to 
WIBProcurement@tularewib.org with the subject line: [Agency 
Name – Reference No. 25-02].

 Reference should highlight experience and performance with WIOA 
Career Services within Comprehensive Centers, Affiliate Centers, and 
Rural Locations or similar projects over the last 5 years. 

 The WIB will serve as one of the three references for its PY 2024-
2025 WIOA Career Services Subrecipients. 

Section 6.2 page 26-27

mailto:WIBProcurement@tularewib.org


Re fe r e n ce  Eva lu a t io n  Cr it e r ia

Evaluation Team will assess the following: 

Section 6.2 page 26-27



Pr o p o s a l Su b m it t a l In s t r u ct io n s

 Email proposal with attachments to WIBProcurement@tularewib.org

 Proposal narrative, manager resume(s), organization chart, and required attachments 
must be submitted in PDF.
 Model Budget must be submitted in Excel
 All documents must be saved using a naming convention that includes the tile of 

the document and an agency name that does not exceed 40 characters in length
 EX: Attachment A –XYZ Company

 Email as .ZIP file 
 E-mail Subject Line: [Agency, Proposal No. 25-02]

Section 7.1 page 29

mailto:WIBProcurement@tularewib.org


Fo r m a t t in g  Re q u ir e m e n t s
To ensure consistency and readability, all proposals must adhere to the following 
formatting guidelines:

 Font Size: 12- point

 Margins: 1” all sides

 Text: Single-spaced

 Page Size: Letter (8.5” x 11”)

 Page Numbering: Centered at the bottom of each page

Section 7.2 page 29



Pr o p o s a l Co n t e n t s
Proposal Narrative Page Limit

Executive Summary 1

Organizational Overview, History, Structure, and Staffing Plan 3

Financial Management Structure and Model Budget 1

Program Service Delivery 16

Customer-Centered and Employer Engagement Strategies 4

Maximum Page Limit 25

Section 7.3 page 30



Pr o p o s a l Co n t e n t s
10.0  Supplemental Narrative for Specialty Experience and 
Expertise 

Page Limit

10.1 Target Populations 2

10.2 Rural Communities 2

10.3 Project Models 1

10.4 Employer Engagement 1

Maximum Page Limit 6

Section 7.3 page 30



At t a ch m e n t s
Forms Attachment

Proposal Title Page Attachment A
Signatory Authorization Attachment B

Proposal Checklist - Table of Contents Attachment C

Model Budget and Budget Narrative Attachment D
Certification Regarding Lobbying Attachment E
Instructions for Certification Regarding Debarment Attachment F
Standards of Conduct Attachment G
Risk Assessment Survey Attachment H
Manager Resume(s) Limit 2
Organizational Charts

1. Leadership of the organization
2. Intended staffing

Limit 2

Section 7.3 page 30



Pr o p o s a l Tit le  Pa ge  
At t a ch m e n t  A

 Indicate proposal type

 Signed by an authorized representative 

Section 7.3 page 31



Sign a t o r y  Au t h o r iza t io n
At t a ch m e n t  B

 Signed by an authorized representative
 
  In lieu of the Board of Resolution 

Section 7.3 page 31



Mo d e l Bu d ge t  a n d  Bu d ge t  
Na r r a t ive  At t a ch m e n t  D

 Budget Form 

 Model budget $1,800,000

 Must complete all three budgets for:
i. Comprehensive Center
ii. Affiliate Center
iii. Rural Locations 

 Budget Narrative

Section 7.3 page 31



Ce r t ifica t io n  Re ga r d in g 
Lo b b yin g At t a ch m e n t  E

 No federal funds used to lobby

 Signed by authorized representative 

Section 7.3 page 31



Ce r t ifica t io n  Re ga r d in g 
De b a r m e n t  At t a ch m e n t  F

 Eligible to receive federal funds  

 Signed by authorized representative 

Section 7.3 page 31



St a n d a r d s  o f Co n d u ct
At t a ch m e n t  G

 Signed by an authorized representative 

Section 7.3 page 31



Ris k  As s e s s m e n t  Su r ve y
At t a ch m e n t  H

 Survey available at www.tularewib.org/directives

Section 7.3 page 32

http://www.tularewib.org/directives


Ma n a ge r  Re s u m e (s ) & 
Or ga n iza t io n a l Ch a r t s

Manager Resume (2-page limit)
 If site manager is not currently on staff, identify the person responsible for 

supervising and overseeing services until a manager is hired.

Organizational Charts (2-page limit)
 Attach two organizational charts

1. Demonstrating organization’s leadership structure
2. Illustrating the intended staff operations for the EC Comprehensive Center, 

Affiliate Center, and Rural Communities including job titles and the intended 
manager 

Section 7.3 page 32



Pr o p o s a l Na r r a t ive  
& Su p p le m e n t a l 
Na r r a t ive



9.1
Executive 
Summary

 

9.2
Organizational 

Overview, History, 
Structure and 
Staffing Plan

9.3
Financial 

Management

Attachment D

9.4 
Program Service 

Delivery

9.5 
Customer Centered 

& Employer 
Engagement 

Strategies

Pr o p o s a l Na r r a t ive

Organizational Charts
Intended Staffing

Section 9.1-9.5 page 34-38



10.1
Experience with 

Target 
Populations

 

10.2
Experience with 

Rural Communities

10.3 
Experience with 
Program Models

10.4 
Experience with 

Employer 
Engagement

Su p p le m e n t a l Na r r a t ive  

Section 10.1-10.4 page 38-39



Pr o p o s a l Eva lu a t io n  
Pr o ce s s



Eva lu a t io n  Cr it e r ia  fo r  Co m p r e h e n s ive , 
Affilia t e , a n d  Ru r a l Lo ca t io n s

Proposal Narrative Section Page
Limit

Score

9.1 Executive Summary 1 5

9.2 Organizational Overview, History, Structure, and Staffing Plan 3 10

9.3 Financial Management Structure and Model Budget 1 15

9.4 Program Service Delivery 16 55

9.5 Customer-Centered and Employer Engagement Strategies 4 15

Maximum Score 25 100

10.1-4 Supplemental Narrative for Specialty Experience and Expertise 6 N/A

Section 8.3 page 32-33



10.0 Area of Expertise Page Limits Rating
10.1 Experience with Target Populations 
1) Justice-involved Individuals

2) English Language Learners and Agricultural Workers and their 
Households

3) Individuals Experiencing Homelessness

4) People with Disabilities

5) Lesbian, Gay, Bisexual, Transgender, Queer (LGBTQ+)

6)Welfare-to-Work Participants

7) Veterans

2

No experience
Limited

Moderate
Strong

Exceptional
10.2 Experience with Rural Communities 2
10.3 Experience with Program Models
1) Transitional Jobs Programs

2) Supervised Work Crew Programs

3) Temporary Jobs for Humanitarian and Disaster Relief Cleanup

1

10.4 Experience with Employer Engagement 1
Maximum Page Limit 6

Eva lu a t io n   o f Ex p e r t is e  fo r  Ta r ge t  Po p u la t io n s , Ru r a l 

Lo ca t io n s , Pr o je ct  Mo d e ls , & Em p lo ye r  En ga ge m e n t  

Section 8.4 page 33



Qu e s t io n s

http://www.tularewib.org/procurement
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