WIB

Workforce Investment Board
OF TULARE COUNTY

Driving Economic Success

WIB MEETING AGENDA

TUESDAY., OCTOBER 11, 2022
Workforce Investment Board of Tulare County
309 W. Main Street, Suite 110, Visalia, CA

TIME: 1:00 PM - 4:00 PM

1. CALL MEETING TO ORDER

2. PUBLIC COMMENTS (Three minutes per individual/organization, fifteen minutes total) - Any
member of the public wishing to address the Workforce Investment Board of Tulare County on a specific matter
under its jurisdiction, please notify the Secretary of the Board of your name and provide a brief description on the
subject matter prior to the meeting. The Board will not be able to take action on any item not appearing on the
Agenda.

3. NFORMATION/DISCUSSION ITEMS

a. The Real Role of Workforce Boards
The course, conducted by Bob Lanter of CWA, will discuss ways to strengthen the positioning of the
local workforce board as a leader within our community.
Items covered include:
o Examining the REAL role of workforce boards and how to get there;
o Lessons from Leaders in 2020 - Crisis Management and the difference between management
and Leadership;
o Data analytics and positioning your board within the community;
Interactive dialogue with peers aimed at your key roles as workforce executives;
o Today's current workforce initiatives and labor markets will be explored through the lens of
LOCAL WORKFORCE BOARDS
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4. GOOD OF THE ORDER/ADJOURN

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact
Laura Castanon at 559-713-5200 no later than noon the Tuesday before the meeting.

Documents related to the items on this agenda which are distributed to the board members after the mailing of the agenda packet are
available for public inspection in the WIB office, located at 309 W. Main St., Suite 120, Visalia, CA.
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