
 

 
 
 
 
 
 

WORKFORCE INVESTMENT BOARD 
PROGRAM & EVALUATION COMMITTEE 

MEETING AGENDA 

Wednesday, April 8, 2026, 8:30 a.m. – 9:30 a.m. 

Workforce Investment Board of Tulare County 
309 W. Main Street, Suite 130, Visalia, CA 

 

1. CALL MEETING TO ORDER 
 

2. PUBLIC COMMENTS (Three minutes per speaker; fifteen minutes total for general public comment.)  
Any member of the public wishing to address the Program & Evaluation Committee on a matter within 
its jurisdiction may do so during the general public comment period. The Program & Evaluation 
Committee may not discuss or take action on items not listed on the Agenda. For items listed on the 
Agenda, public comment will be taken when the item is considered. Speakers are asked to state their 
name for the record. The Chair may limit the total time for public comment as needed. 

 
3. CONSENT ITEMS – Items listed under the Consent Calendar are considered routine and will be 

approved by a single motion. A Committee member or member of the public may request that an 
item be removed for separate discussion and possible action. Items removed from the Consent 
Calendar will be considered under Regular Items at the direction of the Chair. 

a. Program & Evaluation Committee Meeting Minutes 
Approve February 2, 2026, Program & Evaluation Committee Minutes 

  
4. INFORMATION/DISCUSSION  

 
a. Review State and Local Performance and Expenditure Report Card (PY 25-26 July-February) 

WIOA Youth Services by Subrecipient: 
i. Community Services Employment Training (CSET) for West Region – Visalia, Balance of 

County  
ii. Proteus, Inc. for East Region – Porterville, Balance of County 

 

REMOTE ACCESS: To participate remotely, please join the meeting via Zoom Webinar: Join the WIB Webinar 

https://tularewib.zoom.us/j/88187715158


 
3. Review State and Local Performance and Expenditure Report Card (PY 25-26 July - February) WIOA 
Career Services by Subrecipient.  

i. Community Services Employment Training (CSET) for West Region - Visalia, Tulare and 
rural communities 

ii. Proteus, Inc. for East Region - Porterville, Dinuba, and rural communities 
 

b. Review Mid-Year Assessment of PY 2025-2026 WIOA Title Career & Youth Services Contracts: 
i. Discuss Strengths – Strategies Driving Success 

ii. Discuss Challenges – Priorities for Growth 
 

c. Review Proposed Shifts for PY 2026-2027 WIOA Contract Redesign 
i. Training the Trainer for Leaders 
ii. Structured Communication System 
iii. Rural Service Strategies 
iv. Service Delivery Gaps 

 

 

5. GOOD OF THE ORDER/ADJOURN 

 
 
 
 
 
 
 
 
 

ACCOMMODATIONS: In compliance with the Americans with Disabilities Act (ADA), if you require special 
assistance to participate in this meeting, please contact Laura Gonzalez at (559) 713-5200 or 
laura.gonzalez@tularewib.org during normal business hours. Requests made at least forty-eight (48) hours in 
advance will help ensure appropriate accommodations can be arranged. 

AGENDA MATERIALS: Agenda packets and supporting documents related to items on this Agenda are available 
at www.tularewib.org and for public inspection at the Workforce Investment Board office, 309 W. Main Street, 
Suite 120, Visalia, CA, during normal business hours. 
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