WIB

Workforce Investment Board
OF TULARE COUNTY
Driving Economic Success

WORKFORCE INVESTMENT BOARD OF TULARE COUNTY
EMPLOYMENT CONNECTION COMMITTEE MEETING AGENDA

Thursday, August 27, 2026; 10:00 a.m. - 11:30 a.m.

Employment Connection
4025 W. Noble Ave, Visalia, CA

REMOTE ACCESS: To participate remotely, please join the meeting via Zoom Webinar: Join the WIB Webinar

1. CALL MEETING TO ORDER

2. PUBLIC COMMENTS (Three minutes per speaker; fifteen minutes total for general public comment.)
Any member of the public wishing to address the Employment Connection Committee on a matter
within its jurisdiction may do so during the general public comment period. The Committee may not
discuss or take action on items not listed on the Agenda. For items listed on the Agenda, public
comment will be taken when the item is considered. Speakers are asked to state their name for the
record. The Chair may limit the total time for public comment as needed.

3. CONSENT ITEMS: Items listed under the Consent Calendar are considered routine and will be
approved by a single motion. A Committee member or member of the public may request that an
item be removed for separate discussion and possible action. Items removed from the Consent
Calendar will be considered under Regular Items at the direction of the Chair.

a. Employment Connection Committee Meeting Minutes
Approve May 14, 2026, Committee Meeting Minutes.

4, GUEST SPEAKERS

a. Porterville Developmental Center

As a new partner in the Employment Connection System, Porterville Developmental Center (PDC)
serves adults with developmental and intellectual disabilities. Jacky Bader, Supervisor of
Academic Instruction, will provide an overview of PDC, its specialized services, and current
employment and career opportunities.

b. Careers in Care Hub

Staci Chastain, HHSA Deputy Director of Public Health Operations, will introduce the Careers in
Care Hub, a resource connecting job seekers to local healthcare employers, career opportunities,
and pathways into essential healthcare careers.


https://tularewib.zoom.us/j/88187715158

WORKFORCE INVESTMENT BOARD OF TULARE COUNTY

5. PARTNER ROUNDTABLE DISCUSSION

6. ONE-STOP OPERATOR ITEMS
a. Partner Action Items & Deadlines
b. Fiscal Year 2026-27 Infrastructure Funding Agreement Timeline
c. AICC Certification

7. INFORMATION/DISCUSSION ITEMS

a. WIB Executive Director Report

b. Employment Connection Integrated Workgroup Update

i.  Training & Professional Development
ii.  Partner Relationship Building
iii.  Customer Experience & Referral Data Collection & Use

c. Innovators by Design (IBD)

d. Business Services Updates

e. Employment Connection Centers and OSO Reports (Handouts)

8. ECC Meeting Dates — 2026
November 12, 2026

9. GOOD OF THE ORDER/ADJOURN

ACCOMMODATIONS: In compliance with the Americans with Disabilities Act (ADA), if you require special
assistance to participate in this meeting, please contact Laura Gonzalez at (559) 713-5200 or
laura.gonzalez@tularewib.org during normal business hours. Requests made at least forty-eight (48) hours in
advance will help ensure appropriate accommodations can be arranged.

AGENDA MATERIALS: Agenda packets and supporting documents related to items on this Agenda are available
at www.tularewib.org and for public inspection at the Workforce Investment Board office, 309 W. Main Street,
Suite 120, Visalia, CA, during normal business hours.



mailto:laura.gonzalez@tularewib.org
http://www.tularewib.org/
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Workforce Investment Board
OF TULARE COUNTY

Driving Econemic Success

WORKFORCE INVESTMENT BOARD
EMPLOYMENT CONNECTION COMMITTEE

MINUTES

Thursday, May 14, 2026

Employment Connection Committee (ECC) Members Present: Robert Kleyn-Chair, Mary Rodarte,
Michelle Engel-Silva, John Werner, Krishna Adams, Aleyda Montenegro, Michelle Miller-Galaz, Carla
Calhoun, Jonna Schengel, Esbeydy Ruvalcaba, Nuvia Varela, Tami Olson

Employment Connection Committee (ECC) Members Absent: Teri Dobson, Victoria Guzman, Misty
Bond, Paul Prado, Jean Cardenas, Larriann Torrez

1. Call to Order: Esbeydy Ruvalcaba, Vice Chair, called the meeting to order at 10:00 a.m.

2.  Public Comment: Esbeydy Ruvalcaba, Vice Chair, called for public comments; there were no
public comments.
3. Consent Iltems:

a. Employment Connection Committee Meeting Minutes
Approve February 26, 2026, Committee Meeting Minutes

A motion was made by John Werner and seconded by Aleyda Montenegro to approve the
Consent Items. The motion carried by unanimous vote.

4. Roundtable Discussion: Partners shared brief updates, services and information.

5. Regular ltems:

a. Employment Connection Partner Guide and Partner At-A-Glance Template Updates
The Employment Connection Partner Relationship Building Workgroup recommendation to
Approve.

i Update the Employment Connection Partner Guide to include an annual review
and update schedule.



WIB Employment Connection Committee
Meeting Minutes
May 14, 2026

ii. Update the Partner At-A-Glance Template to support consistent, customer-
centered partner referrals and improve staff awareness of partner services and
resources across the Employment Connection

A motion was made by Mary Rodarte and seconded by Carla Calhoun to approve the
Employment Connection Partner Guide and Partner At-A-Glance Template Updates. The
motion carried by unanimous vote.

b. Employment Connection Referral Process Improvements
The Employment Connection Customer Experience & Referral Data Collection & Use
Workgroup recommendation to Approve:

i Update the Employment Connection Referral Guide to strengthen coordination,
communication, and follow-through between partner organizations.
ii. The Employment Connection Referral Process May to support consistent
referral practices and improve customer navigation across the Employment
Connection System.

iii. The Customer Satisfaction Survey is part of the referral process to gather
customer feedback and identify opportunities to improve coordination, service
connection, and customer outcomes.

A motion was made by Carla Calhoun and seconded by Tami Olson to approve the
Employment Connection Referral Process Improvements. The motion carried by
unanimous vote.

c. Employment Connection System Training & Partner Learning
The Employment Connection Training & Professional Development Workgroup
recommendation to Approve:

i 2026-28 Professional Development & Training Plan on four core training
themes:
e Communication with Success
e Advanced Customer Service
e Practical Trauma-Informed Service
e Cross-training and System knowledge

ii. Employment Connection System Training Navigator Model Guide to support
engagement, knowledge sharing, and systemwide learning efforts.

A motion was made by Tami Olson and seconded by Aleyda Montenegro to approve the
Employment Connection System Training & Partner Learning. The motion carried by
unanimous vote.



WIB Employment Connection Committee
Meeting Minutes
May 14, 2026

6. One-Stop Operator Items:

a. MOU Updates & FY 26/27 IFA Timeline
Edith Hernandez updated on the timeline.

e MOU updates to include new partners.

e Timeline for the 2026-2027 Infrastructure Funding Agreement (IFA).

e Annual co-location assessments will be completed with participating partners
before the final IFA is presented for approval.

7. Information/Discussion Items:
a. Workforce Investment Board Executive Director Report

Jennie C. Bautista provided updates on the Workforce Investment Board activities
including:

e Announcement of a $1 million, two-year James Irvine Foundation grant to support
workforce innovation through human-centered design.

o Grant priorities include:
= Improving access to quality jobs.
= Strengthening sector partnerships.
= Expanding partnerships with community-based organizations.
= [ncreasing community engagement.
= Supporting entrepreneurship initiatives.

e Human-Centered Design Contract
The Board approved entering into a contract with Civic Makers to provide human-
centered design services in support of the Irvine Foundation Initiative. staff
explained that Civic Makers would partner with former Middle State staff to
continue implementation activities.

e Staff updates:
o Diego Lopez joined the Youth Services team.
o John Gonzalez was appointed Deputy Director of Operations.

e Recognition of retiring committee members Carla Calhoun and Jonna Schengel.
Both were recognized for their years of service and contributions to workforce
development.

b. Business Services Updates
Business Services staff Ryan Leasure reported:
e Multiple recruitment events and job fairs were successfully held, including:
o Visalia Economic Development Job Fair
o Porterville College Job Fair
o Healthcare Job Fair




WIB Employment Connection Committee
Meeting Minutes
May 14, 2026

e Rapid Response services assisted businesses experiencing layoffs and closures.

e Sector Partnerships continue to focus on Industrial Partnership, Agriculture, and
Healthcare

e Current initiatives include work-based learning, apprenticeships, healthcare career
pathways, and employer engagement.

c. Employment Connection Center and OSO Reports (Handouts)

8. ECC Meeting Dates:
August 13, 2026, November 12, 2026

9. Good of the Order/Adjourn: There being no further business, Esbeydy Ruvalcaba, Vice Chair,
adjourned the meeting at 11:14 a.m.



Employment
& Connection

A proud partner of America's Job Center
of California® network.

TO: Employment Connection Committee
FROM: Edith Hernandez, One-Stop Partnership Coordinator
DATE: August 17, 2026

REPORT: Employment Connection One-Stop Operator Report

Highlights from April 1, 2026 — June 30, 2026

Activity Brief Narrative
Partner Referrals:
Referrals by Receiving Partner Programs
Partners Referrals
College of the Sequoias 6
Community Services & Employment Training 6
Department of Rehabilitation 27
Employment Connection 232
Health and Human Services Agency (HHSA) 36
Parenting Network, Inc. 2
Porterville Adult School 1
Porterville College 3
Proteus, Inc. 48
Tulare Adult School 2
Visalia Adult School 8
Workforce Investment Board 2
Youth@Work Program 57
Total Partner Referrals 430
EC System
Integrated Employment Connection System Integration Workgroups Update
Workgroups:
g:fttr?;ir;:gz::;i;e’ Following ECC approval of the Phase 1 recommendations, the Employment Connection
Building, Training & System Integration Workgroups have transitioned from planning and development into
Professional implementation. While workgroup meetings were paused during the summer, teams
Development maintained momentum through implementation activities and are reconvening to
advance the next phase of work focused on implementation, measurement, and
continuous improvement.




Partner Relationship Building Workgroup

Goal: Strengthen collaboration between partners through engagement, networking, and
planning based on customer needs.

The Partner Relationship Building Workgroup's Phase 1 efforts focused on strengthening
partner knowledge, improving systemwide cross-training, and developing practical tools
to support consistent, customer-centered referrals.

As part of this work, the former EC System Orientation has been updated and renamed
EC System Overview & Cross-Training. The session has been redesigned to strengthen
staff understanding of the Employment Connection System, the role of the WIB,
Employment Connection services, and each staff member's role within the broader
system. The updated session also places greater emphasis on quality referrals, staff
engagement, and opportunities to practice applying what they learn.

Implementation of the updated Employment Connection Partner Guide and Partner At-
A-Glance Template is also underway. Partners are being asked to review and update
their program and service information to ensure staff have current, practical information
when connecting customers to partner resources. As part of this process, partners will
also review and confirm their designated Single Point of Contact (SPOC) information.
Partner Guide, Partner At-A-Glance, and SPOC updates are due September 30, 2026.

The workgroup will reconvene in September to continue the next phase of partner
engagement and begin planning Cross-Training & Networking initiatives for fall 2026
through spring 2027. The team will explore activities that enable partner staff to learn
more about one another's programs and services, build relationships across
organizations, and strengthen the collaborative culture of the Employment Connection
System.

Customer Experience & Referral Data Collection & Use Workgroup

Goal: Improve coordination of services by identifying shared customers and creating a
seamless referral process across partners.

The workgroup developed improvements to the Employment Connection referral
process, including an updated Referral Guide, Referral Process Map, and Customer
Satisfaction Survey designed to strengthen communication, follow-through, and
customer referral experience.

Erika Betancourt, EDD Workforce Service Manager, has assumed the role of the Team
Lead for the workgroup. The Customer Satisfaction Survey has now been launched for
partner referrals, moving the team's work into the data collection and evaluation phase.




Upcoming workgroup discussions will focus on establishing meaningful metrics,
reviewing survey results, and determining what referral and customer experience data
will be most valuable to ECC and Employment Connection System partners. This work
will help identify trends, opportunities for improvement, and the overall effectiveness of
the system's referral process.

Training & Professional Development Workgroup

Goal: Ensure staff are cross-trained and equipped to deliver seamless, customer-
centered services that evolve with changing needs.

The Training & Professional Development Workgroup has resumed its work and recently
met to discuss implementation of the 2026—28 Professional Development & Training
Plan. The team is currently researching potential trainers and training resources aligned
with the four systemwide training themes:

e Communication with Success

e Advanced Customer Service

e Practical Trauma-Informed Service

e Cross-Training and System Knowledge

Implementation of the Training Navigator Model is also underway. A request has been
distributed to Employment Connection partners to identify a Training Navigator within
their organization. Partner responses are due September 18, 2026.

Training Navigators will help strengthen communication between the Employment
Connection System and partner organizations by sharing training opportunities,
encouraging staff participation, and supporting continued learning within their
organizations.

Next Steps

Workgroups are moving into implementation and evaluation, with upcoming efforts
focused on partner cross-training and networking, implementation of the Professional
Development & Training Plan and Training Navigator Model, and analysis of customer
referral survey data. ECC will continue to receive updates on progress, results, and
emerging recommendations.

System Updates &
Training
Opportunities
Process updates,
Training opportunities

Employment Connection System Overview & Cross-Training

An interactive session designed to strengthen staff understanding of the Employment
Connection System and their role within the partnership. Participants will learn how the
WIB, Employment Connection, service providers, and system partners work together;
explore workforce services and resources available across the network; and practice
using partner resources and making quality referrals to connect customers to the right
services. The session emphasizes a customer-centered, No Wrong Door approach and
the shared responsibility we all have in creating a connected and consistent customer
experience.




Registration:
e EC Partners (register through Eventbrite): https://bit.ly/49ALM2W
e Subrecipients (staff providing services through WIB-funded programs): Contact
Edith Hernandez to register.



https://bit.ly/49ALM2W

Employment
@D Connection

A proud partner of America’s Job Center
of California®* network.

TO: Edith Hernandez, One-Stop Partnership Coordinator
FROM: Sandra Gomez Gonzalez
DATE: 08/20/2026
REPORT: Affiliate Employment Connection Report — (Dinuba)
Center Highlights
Activity
Data Count PY 2025-26 4th Quarter — April 1, 2026 — July 31, 2026
Customers Served e Universal Visits: 1,313
Adult, DW, Youth, ESE, e Adult:11
RESEA, JsS4Ul e DW:3
e Occupational Skills Training: 28
e Youth@work:17
e Youth WEX: 17

Brief Narrative

Universal Services e The center maintained strong engagement with customers and the
Customer experience, community by providing access to employment and training services.
iHUB, Resource Room, Staff provided one-on-one guidance and support, assisted customers
with creating or updating their resumes, provided referrals to
appropriate programs and partner agencies, and connected customers
with resources and information to address their individual needs. The
center also had an EDD representative on-site during the second and
third weeks of each month, providing customers with direct access to
EDD services and assistance. Additionally, the center collaborated with
other community agencies and partners such as DUSD and William
Maguy, Family Education Center to expand the resources and support
available to customers. These services helped customers overcome
barriers and work toward achieving their employment and career goals.
Employment Services e The center continued to strengthen its connections with employers,
Recruitments, Rapid school districts, and partner agencies by participating in outreach events
Response, Job Connect, s . . .

new businesses being aqd utilizing reverse referrals. The center built stronger relatlonshlp_S
served, business response with local employers and referred customers to Job Connect events, job
fairs, and other employment opportunities. These efforts helped increase
collaboration with community partners and connect customers with
employment resources and opportunities.

Career Services e At the center, Career Services and Work Readiness Workshops remained
strong and actively engaged participants in preparing for employment.
Staff provided career guidance, facilitated work-readiness workshops,




Career Services, Work
Readiness Workshops,
Talent Pool

supported career pathway exploration, and identified job-ready
participants for the Talent Pool. Job-ready participants were connected
to job fairs, Job Connect events, employer opportunities, and other
employment-related activities to support their transition into the
workforce.

Center Highlights
Successes, Challenges,
new training opportunities,
group size training, new
partnerships, new
programs/grants,
community outreach

The center continued to have several successes during the reporting
period, including maintaining strong customer engagement and
providing Career Services, Work Readiness Workshops, and Talent Pool
services. Staff continued to assist customers with their employment goals
and connected job-ready participants to job fairs, Job Connect events, and
other employment opportunities.

The center also continued to identify new training opportunities and
explored group-size training options to assist participants with obtaining
training in in-demand occupations. New partnerships with employers,
school districts, and community agencies helped strengthen the services
and resources available to customers. The center also continued to
participate in community outreach activities to promote Employment
Connection services and connect with the community.

The center experienced some challenges with participant engagement
and connecting customers to appropriate employment and training
opportunities. Staff continued to work with participants individually to
address their needs and barriers. The center also continued to look for
new programs, grants, training opportunities, and partnerships that
could provide additional resources and support to customers.




Employment
@D Connection

A proud partner of America’s Job Center
of California®* network.

TO: Edith Hernandez, One-Stop Partnership Coordinator
FROM: Lea Ann Price
DATE: 8/17/26
REPORT: Affiliate Employment Connection Report — (Tulare)
Center Highlights
Activity
Data Count PY 2025-26 4th Quarter — April 1, 2026 — July 31, 2026
Customers Served e Adult & DW: 160
Adult, DW, Youth, ESE, e RC Adult & DW: 37
RESEA, JS4Ul e Occupational Skills Training: 7
¢ Youth: 2 enrollments; 2 WEX Enroliments, 3 enrolled into education or
training
Brief Narrative
Universal Services e The Affiliate site has had Youth Work Experience and Next Step participants
Customer experience, on a Work experience contract in the resource room to assist participants
iHUB, Resource Room, when needed. This has definitely improved the customer experience.
e The team continues to follow the Coaching Navigation model, this has
improved the customer experience along with Talent Pool enroliments.
Employment Services e The Team participates in a bi-weekly Talent Pool/Job Ready check in with
Recruitments, Rapid WIB BRS and share newly enrolled Talent Pool participant cards and match
Response, Job Connect, employment opportunities to their career goals.

new businesses being

: e The Affiliate site did not have Rapid Response workshops or employment
served, business response

recruitments in Q4.
¢ Job Connect is streamed live at the Tulare Affiliate site upon participants

request.
Career Services e During Quarter 4, the Team enrolled 13 individuals into Talent Pool and 6
Career Services, Work individuals currently enrolled in Talent Pool obtained employment.
Readiness Workshops, e The team continues to work with individuals completing their occupational
Talent Pool skills training, and completing milestones to be enrolled into Talent Pool and
inviting them to attend Job Connect
Center Highlights e Youth: 59% of WEX placements gained employment after they completed
Successes, Challenges, their work experience contract. All planned goals were met or exceeded for
new training opportunities, the 4t Quarter.

group size training, new
partnerships, new
programs/grants,
community outreach

e  WIOA Adult Team exceeded PY 25-26 planned enrollment goals for Adult
and DW and provided 43 Occupational Skills Training scholarships
exceeding our planned goal.




Employment
& Connection

A proud partner of America's Job Center
of California® network.

TO:
FROM:
DATE:
REPORT:

Edith Hernandez, One-Stop Partnership Coordinator
Amanda Miller, Site Coordinator
8/20/2026

Comprehensive Employment Connection Report — Visalia

Center Highlights

Activity
Data

Customers Served
Adult, DW, Youth, ESE,
RESEA, JS4UI

Universal Services
Customer experience,
iHUB, Resource Room,

Count PY 2025-26 4th Quarter — April 1, 2026 — July 31, 2026

Universal Visits: 6171

Adult:151 Enrollments

DW: 34 Enroliments

Youth: 13 Enrollments

ESE: 25 Enroliments

RESEA: 15 RESEA profiled enroliments

Occupational Skills Training: 29 Adult/DW

Work-Based Training: 16 (includes 12 ECO), 9 Youth, 12 ESE

Brief Narrative

Reception staff assisted in the training of a new trainee, who has been
assisting in the resource room. Their contributions have positively impacted
the customer experience.

Team members remain dedicated to supporting customers through in-person
greetings, eligibility appointments, and career coaching sessions.

Staff continue to model the Career Navigation Model, which has been well
received by customers.

EDD staff continue to maintain a presence at the front desk, assisting
customers with relevant information and resources. This ongoing
collaboration has been highly beneficial to customers.

Employment Services
Recruitments, Rapid
Response, Job Connect,
new businesses being
served, business response

Job Connect attendance remained steady, with 3 guest employers in Q4
(Can Do Crew, Courage to Change, and Delta Mosquito & Vector Control
District.)

The team also engaged with Rapid Response customers affected by
company closures, providing guidance and reemployment support. During
Q4, staff presented at Rapid Response sessions for ProYouth and Arby’s.
EC staff continue to conduct outreach for special grants, support employers
in filling job orders, and facilitate recruitment efforts.




Career Services
Career Services, Work
Readiness Workshops,
Talent Pool

EC staff continue to deliver in-person and virtual workshops, maintaining
strong attendance.

EC staff are actively supporting customers in achieving career search
milestones, guiding them toward Talent Pool eligibility.

By the end of Q4, 59% of customers enrolled in Talent Pool had gained
unsubsidized employment, totaling 36 customers.

Center Highlights
Successes, Challenges,

new training opportunities,

group size training, new
partnerships, new
programs/grants,
community outreach

The team continues collaboration with EDD to assist RESEA customers with
access to WIOA services.

The Calendly booking calendar created for EDD staff to schedule eligibility
appointments with EC staff, has continued to work well, streamlining the
appointment process for RESEA customers.

Staff attended the Industrial Park Job Fair on 4/1/26, representing
Employment Connection Career Services.

OST Coaches represented Visalia Employment Connection at the Visalia
Adult Education Celebration at Visalia Adult School on 4/15/26.

The team attended the Tulare County Library Resource Fair on 6/12/26,
providing a resume workshop and information on career services.

The team continues to provide information on Employment Connection
career services at the CSET Housing Support Life Skills workshops.




Employment
@& Connection

A proud partner of America’s Job Center
of Californias™ network.

TO: Edith Hernandez, One-Stop Partnership Coordinator
FROM: Lourdez Amezcua, Site Coordinator
DATE: August 20, 2026
REPORT: Comprehensive Employment Connection Report — Porterville
- ] Center Highlights
Activity |

Data Count PY 2025-26 4th Quarter — April 1, 2026 — July 31, 2026

Customers Served
Adult DWW Youth ESE
RESEA JS4U1

Universal Services
Cusiomer experiencs

iHIUB Rezsource Room

e Universal Visits: 2,006

Adult: 115

DW:18

Occupational Skills Training: 18
Work-Based Training: 13
RESEA/WP: 196

ESE: 11

Brief Narrative
¢ EC provided universal services to 2,006 visitors, including assistance with job
searches, resumes, online applications and appointments, computer access, and
other employment-related resources.
Continued to support customers through the Resource Room, providing
individualized assistance and connecting customers with available workforce
staff and services.

Employment Services

Recruitments, Rapid
Rzspgonse Jek Connact
NeW DLSINESSES Deing
serjed SuSIness rS3penss

e Staff continue to provide employer services through job fairs, job connect, and
business outreach. Connected job seekers with available employment
opportunities. Conducted outreach to new businesses and maintained
relationships with existing employers to identify hiring opportunities.

Career Services

N O o P \ f o~
A2 D2vIC2SS Y 20K

Readiness YWorksnops

Talent Pacl

¢ Provided individualized career services to customers enrolled in Adult,
Dislocated Worker, Youth Programs, ESE, RESEA, and other grants.
Supported customers with career planning, employment goals, training
opportunities, and work-readiness activities.

Continued offering workshops and employment preparation activities to help
customers successfully enter or re-enter the workforce.

Center Highlights

Successas Thallenges

o Staff worked collaboratively to assist customers with employment, training,
and supportive service needs. Staff also participated in SOW trainings, which
increased their knowledge and understanding of their specialized grants and
available resources. One ongoing challenge has been customer engagement with




surveys, particularly encouraging customers to complete and submit feedback
following services. We look forward to the implementation of the new survey
framework, which we hope will help improve customer engagement and
response rates.
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