
 
 

 

 
 

WORKFORCE INVESTMENT BOARD MEETING AGENDA 
 

Wednesday, March 11, 2026; 7:30 a.m. – 8:30 a.m. 
Workforce Investment Board of Tulare County 

309 W. Main Street, Suite 130, Visalia, CA 
 

REMOTE ACCESS: To participate remotely, please join the meeting via Zoom Webinar: Join the WIB Webinar 
 

 
1. CALL MEETING TO ORDER 

 
2. PUBLIC COMMENTS (Three minutes per speaker; fifteen minutes total for general public comment.)  

Any member of the public wishing to address the Workforce Investment Board of Tulare County on a 
matter within its jurisdiction may do so during the general public comment period. The Board may 
not discuss or take action on items not listed on the Agenda. For items listed on the Agenda, public 
comment will be taken when the item is considered. Speakers are asked to state their name for the 
record. The Chair may limit the total time for public comment as needed. 

 
3. SUCCESS STORY – Community Partner: College of the Sequoias Training Resource Center 

 
4. CONSENT ITEMS – Items listed under the Consent Calendar are considered routine and will be 

approved by a single motion. A Board member or member of the public may request that an item be 
removed for separate discussion and possible action. Items removed from the Consent Calendar will 
be considered under Regular Items at the direction of the Chair. 

a. Workforce Investment Board Meeting Minutes 
Approve February 18, 2026, Board Meeting Minutes. 

b. WIB Directive TUL 26-01 Local Policy: Supportive Services Policy 
Approve WIB Directive TUL 26-01 Local Policy: Supportive Services Policy. 

c. Eligible Training Provider Contract: Pacific Health Education 
Approve an Eligible Training Provider (ETP) Contract with Pacific Health Education (PHE) from 
March 11, 2026, through June 30, 2029 

d. Modify and Extend the Agreement with Fresno Economic Development Corporation for Good 
Jobs Challenge 
Approve a contract modification and extension with Fresno Economic Development Corporation 
(EDC) for Good Jobs Challenge (GJC) to extend the agreement to September 2027, and increase 
the allocation by $196,563 totaling $2,247,362, and add Construction as a target population. 

https://tularewib.zoom.us/j/88187715158
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5. REGULAR ITEMS 

a. Workforce Investment Board of Tulare County Board of Directors Appointment 
Recommend one appointment to the Workforce Investment Board (WIB) of Tulare County 
Board of Directors in noted category, contingent upon Tulare County Board of Supervisors 
(BOS) approval. 

• Graciela Soto, Altura Centers for Health, Chief Executive Officer – Business (term 
expiration date June 30, 2026) 

b. Agreement with Fresno-Madera K-16 Collaborative for Regional Training for Sector Partnerships 
Accept up to $61,500 in funding from the Fresno-Madera K-16 Collaborative to organize and 
contract for Regional Training for Industry Sector Partnerships for Fresno, Kings, Madera, and 
Tulare Counties. 

c. Agreement with Foundation for California Community Colleges and LAUNCH for Employer 
Engagement Intermediary Partnership 
Approve an agreement with Foundation for California Community Colleges in an amount not to 
exceed $80,000, for the period of February 1, 2026, through June 1, 2026. 

 
6. INFORMATION/DISCUSSION ITEMS 

a. Agreements Executed by WIB Interim Executive Director Between $5,000-$20,000 

b. Quarterly Sector Partnership Updates 
 

7. WIB COMMITTEES REPORT 
a. Employment Connection Committee 

b. Youth Committee 
 

8. GOOD OF THE ORDER/ADJOURN 
 
 
 
 
 
 
 
  

ACCOMMODATIONS: In compliance with the Americans with Disabilities Act (ADA), if you require special 
assistance to participate in this meeting, please contact Laura Gonzalez at (559) 713-5200 or 
laura.gonzalez@tularewib.org during normal business hours. Requests made at least forty-eight (48) hours in 
advance will help ensure appropriate accommodations can be arranged. 

AGENDA MATERIALS: Agenda packets and supporting documents related to items on this Agenda are available 
at www.tularewib.org and for public inspection at the Workforce Investment Board office, 309 W. Main Street, 
Suite 120, Visalia, CA, during normal business hours. 

 

mailto:laura.gonzalez@tularewib.org
http://www.tularewib.org/


 

Agenda Item 4a. 

 
 
 
 

WORKFORCE INVESTMENT BOARD 
OF TULARE COUNTY 

 
MEETING 

February 18, 2026, Minutes 
 

 
WIB Directors Present: Colby Wells – Chair, Joe Hallmeyer – Vice Chair, Randy Baerg – Treasurer/Secretary, 
Amy Shuklian, Brandon Lovenburg, Esbeydy Ruvalcaba, Gamaliel Aguilar, Jeff Hudson-Covolo, Rodney Wilson, 
Thomas Geiger, Tricia Stever Blattler, Yolanda Valdez 
 

WIB Directors Absent: Brent Calvin, Jake Piland, Miguel Mora, Robert Kleyn 

 
1. Call to Order: Colby Wells - Chair called the meeting to order at 7:30 a.m. 

2. Public Comment: Colby Wells - Chair called for public comments; there were no public comments. 

3. Success Story: Outstanding Workforce Professional of the Year: Alberto Arzate - Alberto Arzate is a 
Program Coordinator at the Visalia Employment Connection Center. He focuses on helping individuals 
who have been laid off from their jobs to reconnect to the workforce, through re-employment and 
training services. He also serves as the lead for a special grant focused on helping job seekers find 
employment in the industrial sector. He was selected because of the compassion and empathy that he 
shows to every job seekers he works with. 

4. Consent Items:  

a. Workforce Investment Board Meeting Minutes 
Approve the January 14, 2026, WIB Meeting Minutes. 

b. Agreement with Tulare County Office of Education (TCOE) Foundation for Edison STEM 
Internship and Scholarship Funds 
Approve an agreement with the TCOE Foundation for the Edison STEM Pathways project and 
accept funds in the amount not to exceed $35,000, for the period of January 1, 2026, through 
September 30, 2026. 

 

Motion was made by Joe Hallmeyer, second by Thomas Geiger to approve the consent items, carried by 
unanimous vote. 

 
 
 

https://youtu.be/dwVaHFFh40o


WORKFORCE INVESTMENT BOARD OF TULARE COUNTY  
WIB Meeting Minutes 
February 18, 2026 
 
 

  - 2 – 
Agenda Item 4a. 

 

5. Regular Items: 
a. Student Training and Employment Program (STEP) Agreement Amendment 

i. Approve an agreement extension with The Foundation for California Community 
Colleges (FCCC) and accept additional grant funds in the amount of $346,809.33 to 
continue to operate the STEP program through December 31, 2026. 

ii. Modify Program Year (PY) 2025-2026 WIOA Title I Out-of-School and PY 2026 In-School 
Youth Services agreements to incorporate STEP funds to operate the project as follows: 

a. Community Services Employment Training (CSET) for PY 2025-26 WIOA Title I Out 
of School Youth (OSY) Services agreement #3792526 for the West Region for up 
to $105,680 to operate the STEP program January 1, 2026, through June 30, 
2026. 

b. Proteus Inc. for PY 2026 WIOA Title I In-School Youth (ISY) Services Leadership, 
Education, and Pathways to Employment (LEAP) Program agreement #26-SRC-1 
for the designated high school sites and the East Region for up to $317,040 to 
operate the STEP program January 1, 2026, through December 31, 2026. 

 

Motion was made by Yolanda Valdez, second by Brandon Lovenburg to approve the STEP agreement 
amendment, carried by unanimous vote. 

6. Information/Discussion Items: 

a. Retirement of WIB Members 

b. WIB Member Orientation Update 

c. Agreements Executed by WIB Interim Executive Director Between $5,000-$20,000 

d. Performance Report Card and Special Grants Report for WIOA Program Year 25-26 Quarter 2 

e. Workforce Data Newsletter – Volume 10, Issue 12 – December 2025 

f. Tulare County Metropolitan Statistical Area (MSA) – December 2025 

7.   WIB Committee Reports 

a. Program & Evaluation Committee 

b. Youth Committee 
 

8. Closed Session 

a. The Board intends to meet in Closed Session concerning: 
 

PUBLIC EMPLOYEE EMPLOYMENT 
(Government Code Section 54957(b)(1)) 
TITLE: EXECUTIVE DIRECTOR, WORKFORCE INVESTMENT BOARD (WIB) 
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Pursuant to Government Code Section 54957.1, the Board reconvened in open session and reported the 
following action. 

 
Motion was made by Yolanda Valdez, seconded by Rodney Wilson, to approve a recommendation to 
the Tulare County Board of Supervisors establishing the salary for the Executive Director, Workforce 
Investment Board, in the amount discussed in closed session, carried by unanimous vote. 

 

9. Good of the Order/Adjourn: There being no further business; the meeting was adjourned by Colby Wells, 
the Chair, at 8:46 a.m. 

 Minutes submitted for approval by Randy Baerg, Secretary. 

 
_____________________________________________ 
Randy Baerg, Secretary                           Date Approved 
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INTEROFFICE MEMORANDUM 
 
   TO:  Desiree Landeros, Career Services Coordinator 

   FROM: Laura Morales, Career Services Analyst 

   DATE: February 24, 2026 

   SUBJECT: WIB Directive TUL 26-01 Local Policy: Supportive Services Policy 
Item Comments 

Agenda Date WIB Meeting – Wednesday, March 11, 2026 
 

Request Approve WIB Directive TUL 26-01 Local Policy: Supportive Services Policy. 
 

Summary If approved, the proposed directive TUL 26-01 will supersede the WIB directive TUL 17-02 
WIOA Title I Adult, Dislocated Worker, and Youth Supportive Services Policy issued on May 
22, 2017. 
 
On February 10, 2026, TUL 26-01 Local Policy: Supportive Services Policy Directive was 
released for a 30-day public comment period. Seven public comments have been received, 
the comment period closed on March 2, 2026. Board approval of this directive will 
authorize implementation of these updated requirements and provide guidance to staff 
and Subrecipients on compliance expectations. 
 
TUL 26-01 establishes local policy requirements and provides guidance governing the 
provision of Supportive Services funded under the Workforce Innovation and Opportunity 
Act (WIOA) Title I Adult, Dislocated Worker, and Youth programs. WIOA Title I authorizes 
the purchase of services deemed necessary to enable enrolled individuals to participate 
successfully in allowable WIOA activities. 
 
This directive indicates the policy to ensure consistency in the administration of Supportive 
Services and sets guidelines for the provisions governing the delivery of Supportive Services 
under WIOA. It establishes clear expectations for the Subrecipients regarding participants 
Supportive Services eligibility, documentation, and approval process. Procedures to issue 
and authorize Supportive Services are clearly stated ensuring compliance and 
accountability expectations are fulfilled.  
 

Fiscal Impact No fiscal impact to the agency. 
 



Agenda Item 4b. – Staff Report 

Alternative(s) State requirement, no alternatives available.  
 

Involvement 
of Other 
Stakeholder(s) 

This policy applies to Subrecipients involved in the delivery of WIOA Title I Adult, DW, and 
Youth services and WIB-funded programs. 

Attachment(s) TUL 26-01 Local Policy Directive: Supportive Services Policy, Attachment A: Participant 
Mileage Reimbursement Form-Employment Connection, Attachment B: Participant 
Mileage Reimbursement Form – youth@work, Attachment C: Summary of Comments 
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TUL 26-01 Local Policy: Supportive Services Policy 

EXECUTIVE SUMMARY: 

The Workforce Investment Board of Tulare County (WIB) issues this directive to establish local 
policy requirements and provide guidance governing the provision of Supportive Services funded 
under the Workforce Innovation and Opportunity Act (WIOA) Title I Adult, Dislocated Worker, and 
Youth programs. 

Supportive Services are designed to remove barriers that may prevent eligible participants from 
beginning, continuing, or successfully completing WIOA-funded activities that lead to 
employment, education, or training outcomes. These services may be provided only when they 
are allowable, reasonable, necessary, and directly tied to participation in authorized WIOA 
activities, and when such services are not otherwise available through non-WIOA resources or 
other WIB-funded programs. 

This directive applies to all WIOA and WIB-funded programs administered by the WIB. When 
specialized funding streams have requirements that differ from this policy, those requirements 
will be issued separately through an applicable directive, policy memorandum, or contract 
statement of work (SOW). This directive includes certain WIB and State-imposed requirements; 
WIB-specific requirements are identified in bold italics. 

This directive supersedes WIB Directive TUL 17-02, Local Policy: WIOA Title I Adult, Dislocated 
Worker, and Youth Supportive Services Policy. 

REFERENCES: 

• WIOA Section 3(59) 
• WIOA Section 134(d)(2) and (3) – Adults and Dislocated Workers 
• 20 CFR 680.330; 680.900-680.970 – Adults and Dislocated Workers 
• TEGL 19-16, Guidance on Services provided through Adult and Dislocated Worker 

Programs under the Workforce Innovation and Opportunity Act (WIOA) and the Wagner-

 

DIRECTIVE 
Workforce Investment Board of Tulare County 
Date: March 11, 2026 

 
 

https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-C/section-680.330
https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-G/section-680.900
https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-G/section-680.970
https://www.dol.gov/sites/dolgov/files/ETA/advisories/TEGL/2017/TEGL_19-16.pdf
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Peyser Act Employment Services (ES), as amended by title III of WIOA, and for 
Implementation of the WIOA Final Rules 

• WIOA Section 129(c)(2) – Youth Program Elements 
• 20 CFR 681.570 – Supportive Services for Youth 
• TEGL 21-16, Third Workforce Innovation and Opportunity Act Title I Youth Formula 

Program Guidance 

BACKGROUND:  

WIOA Title I authorizes the purchase of services deemed necessary to enable enrolled individuals 
to participate successfully in allowable WIOA activities. Supportive Services guidelines for eligible 
adults and dislocated workers are defined in WIOA Section 3(59), and regulation 20 CFR 680.900 
defines Supportive Services as services necessary to enable individuals to participate in activities 
authorized under WIOA Section 134(d)(2) and (3). 

Furthermore, 20 CFR 681.570 states that Supportive Services for youth are those services that 
enable an individual to participate in WIOA activities. Supportive Services for adult, dislocated 
workers and youth participants may include, but are not limited to the following:  

1. Linkages to community services  
2. Assistance with transportation 
3. Assistance with childcare and dependent care 
4. Assistance with housing 
5. Need-related payments 
6. Assistance with educational testing  
7. Reasonable accommodation for individuals with disabilities  
8. Legal aid services 
9. Referrals to health care 
10. Assistance with uniforms or other appropriate work attire and work-related tools, 

including such items as eyeglasses and protective eyewear.  
11. Assistance with books, fees, school supplies, and other necessary items for students 

enrolled in post-secondary education classes, and  
12. Payments and fees for employment and training-related applications, tests, and 

certifications 

While the WIOA statute and federal regulations identify a broad range of Supportive Services 
categories, the Workforce Investment Board of Tulare County has established additional local 
limitations and conditions on allowable Supportive Services. Not all Supportive Services identified 
in federal guidance are allowable under this local directive. Subrecipients must adhere to the 
allowable and non-allowable Supportive Services as outlined in this directive. 

https://www.ecfr.gov/current/title-20/chapter-V/part-681/subpart-C/section-681.570
https://www.dol.gov/sites/dolgov/files/ETA/advisories/TEGL/2017/TEGL_21-16.pdf
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POLICY AND PROCEDURES: 

The policy ensures consistency in the administration of Supportive Services and sets guidelines 
for the provisions governing the delivery of Supportive Services under the WIOA. It establishes 
clear expectations for the Subrecipients regarding participants’ Supportive Services eligibility, 
documentation, and approval process.  

Supportive Services are discretionary and subject to funding availability. They may be provided 
only when funds are available and when the participant demonstrates financial need and a 
documented barrier to participation in allowable WIOA activities. They are intended to remove 
barriers that hinder participation in career or training activities, support individuals in 
obtaining or retaining employment, and promote successful program completion.  

Supportive Services must be delivered in a manner consistent with federal, state, and local 
policy requirements and should not duplicate services available through other funding sources 
or community programs.  

WIOA Title I Supportive Services are considered funds of last resort. Supportive Services may 
only be authorized when the participant has been assessed for, and is unable to obtain, the 
service needed through other federal, state, local, community-based, or partner resources. All 
efforts to identify and utilize alternative resources must be documented prior to the 
authorization of WIOA-funded Supportive Services. Case notes must document the alternative 
resources explored, the outcome, and why the resource was unavailable or insufficient. 

Supportive Services may only be provided to individuals who meet all the following criteria:  

1. The individual must be actively enrolled and participating in career and/or training 
services as defined under WIOA Section 134(d)(2) and (3) or in youth activities authorized 
under WIOA Section 129(c)(2). 

2. The individual must be unable to obtain services through other federal, state, or local 
programs or partner agencies providing such services. 

3. Supportive Services may only be provided when they are necessary to enable individuals 
to participate in basic and individualized services, training, or youth activities.  

4. WIOA Title I Supportive Services must be provided solely for the enrolled participant’s 
expenses. Supportive Services funds may not be used to provide or reimburse any goods 
or services that were obtained, received, or purchased prior to participant’s enrollment 
and active participation in the WIOA program. 

Procedures: 
Subrecipient staff are required to adhere to the policy outlined above and must implement the 
following procedures when authorizing and issuing Supportive Services to ensure compliance 
and accountability in service delivery. 
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1. Subrecipient staff must assess and determine the participants’ need for Supportive 
Services during both the initial and ongoing assessment process. The Supportive Service 
needs will be directly tied to the participant’s Individual Employment Plan (IEP) or 
Individual Service Strategy (ISS) and properly documented in the participant’s file in 
CalJOBS.  

2. When a participant who has previously received Supportive Services returns to request 
additional assistance, staff must first verify that all receipts have been submitted and 
validated before authorizing any new service.  

3. Subrecipient staff must determine whether other community resources are available 
and coordinated with the organization to meet the participants’ needs before 
requesting Supportive Services. Staff must document all efforts and referrals to 
alternative resources in a case note in CalJOBS, including the outcome of the referral 
when applicable. WIOA funds may only be used for Supportive Services when all other 
non-WIOA funded resources have been exhausted and when the unmet need would 
otherwise prevent the participant from participating in allowable program activities. All 
efforts to identify and utilize services from other sources must be documented in the 
participant’s file prior to expanding WIOA funds.  

4. All participants must have a completed personal budget on file. Staff must ensure the 
budget is accurately entered into and documented in CalJOBS under the Overall Budget 
tab. If a personal budget was completed within the current program year and is 
available in the participant’s record, staff may use the existing budget. 

5. The personal budget must be used to determine financial needs and to document the 
participant’s inability to obtain the requested Supportive Services independently. Prior 
to requesting supervisor approval, Subrecipient staff must enter a CalJOBS case note 
requesting Supportive Services. The case note must clearly document the justification 
for the request, including the participant’s demonstrated need, the type of Supportive 
Services requested, the estimated or actual cost, and how the service is necessary to 
enable participation in allowable WIOA activities. The case note must also document 
that non-WIOA resources were explored and were unavailable or insufficient to meet 
the participant’s needs. 

6. Subrecipient staff must obtain supervisor approval for all Supportive Services requests. 
The supervisor must document the approval by entering a case note in the participant’s 
file in CalJOBS within three (3) business days of the request. 
 
The supervisor’s approval case note must clearly identify the Supportive Services 
authorized, including the type of service, approved amount, and vendor. 
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Supportive Services must be approved before any funds are expended or the participant 
is instructed to make a purchase. Supportive Services will not be reimbursed or 
authorized retroactively. Goods or services obtained prior to supervisor approval, 
enrollment, or documented participation in allowable WIOA activities are not eligible 
for reimbursement and may result in disallowed costs.  
 

Follow-up Supportive Services Eligibility 

1. The provision of Supportive Services under the WIOA Adult or Dislocated Worker 
program is not permitted after a participant has entered follow-up. 

2. Supportive Services for WIOA Youth participants may be provided throughout the 
duration of program enrollment and for up to twelve months following program exit, 
when such services are necessary for the participant to retain employment or to 
continue in post-secondary education or training. The participant’s financial need and 
justification for the service must be clearly documented in the case file. 

Incentive payments and stipends may be provided in accordance with established local policy. 
For detailed guidance and allowable use, refer to WIB Directive TUL 24-04 Stipends and 
Incentives or the most current version in effect.  

ALLOWABLE SUPPORTIVE SERVICES: 

Supportive Services are intended solely for expenses incurred by the enrolled individual and are 
designed to remove barriers that may prevent full participation in WIOA-funded activities. The 
examples listed below represent allowable Supportive Services approved by the Workforce 
Investment Board (WIB); however, this list is not exhaustive and should not be interpreted as a 
limitation. Subrecipients are responsible for assessing each participant’s circumstance, 
reviewing documentation in the case file, and determining which Supportive Services are 
necessary and reasonable to support their participation in WIOA activities.  

Transportation Supportive Services may be provided through reimbursement, direct payment, 
or prepaid assistance, as determined appropriate based on the participant’s circumstances. 
Mileage assistance is provided on a reimbursement basis using the federally established 
mileage rate. Fuel assistance and rideshare services may be issued in advance when 
reimbursement is not feasible and when necessary to support participation in allowable WIOA 
activities. All transportation assistance must be reasonable, necessary, and supported by 
required documentation. 

Transportation Assistance: Expenses for commuting to and from WIOA activities. 

• Bus tickets, bus passes 
• Rideshare assistance (e.g. Uber, Lyft, Visalia Connect, TCRTA) 
• Fuel assistance  
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• Driver license expenses (new or renewal fees) 
• Mileage reimbursement (federal standard mileage rate) 
• Other transportation assistance 

Auto Repairs: Limited to a one-time service per participant and may only cover reasonable 
minor repairs, such as tires, brakes, water pumps, and similar essential needs. 

• The vehicle must be registered in the enrolled individual’s name 
• A valid driver’s license and proof of insurance are required 

Utility Assistance: Assistance is limited to utilities for the participant’s current residence. The 
utility bill is required and must match the participant’s documented address in CalJOBS. 
Payment is made directly to the vendor and only when needed to enable participation after 
exhausting all other resources. 

• Utility bills (electricity, water, waste/garbage, sewer, gas). 

Employment-Related Services and Training-Related Expenses: These expenses are allowed 
when they are necessary to obtain or retain employment ,or for education assistance not   
provided by the employer or training provider or is not included in the WIOA Title I Individual 
Training Account (ITA), Pell Grant, or other financial aid programs. 

• Tools and Safety Equipment  
• DMV print out 
• Fingerprints 
• Drug testing 
• Background screening 
• TB testing 
• Fees for employment applications 
• Books and supplies 
• School admission and testing fees 
• Re-testing fee 
• Hygiene products 
• Haircuts 
• Interview, work attire, uniform, or shoes 
• Prescribed eyewear, physicals, and vaccines 
• Certification and license fees – May be supported only when they are a condition of 

employment, training participation, or required for interviewing for an employment 
position (e.g., First Aid/CPR, forklift, state exam). 
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• Required documentation assistance – (e.g., proof of identity). Only allowable 
when necessary to obtain or retain employment, or for training-related 
purposes. 

• A receipt verifying purchase is required, must be signed by the participant, and 
uploaded to CalJOBS. 

NON-ALLOWABLE SUPPORTIVE SERVICES: 

The following services are not allowed by the WIB under any circumstances; the use of WIOA Title 
I funds for these items is strictly prohibited: 

• Fines and penalties such as traffic violations, late finance charges, and interest payments 
• Contributions or donations 
• Vehicle or mortgage payment 
• Refundable deposits 
• Items or services for family members or friends 
• Housing 
• Entertainment  
• Any other item that is not required for training or employment 

SUPPORTIVE SERVICES FUNDING LIMITATIONS: 

The WIB has established a maximum limit of $1,000 per participant for Supportive Services 
within a single participation cycle. This limit represents the total combined cost of all Supportive 
Services provided to the participants. Any request to exceed the $1,000 cap or to waive specific 
restrictions outlined in this directive must receive prior written approval from the WIB Executive 
Director or an authorized designee before any expenses are incurred. 

REQUIRED SUPPORTING DOCUMENTATION: 

All Supportive Services must be thoroughly documented to demonstrate compliance with this 
policy and procedures. To fulfill the Supportive Services documentation requirement, the 
following must be completed:  

1. A case note must clearly document that non-WIOA resources were explored prior to the 
provision of the service. The case note must describe the type of Supportive Services 
provided, the associated cost, the justification for the service, the date of service, and 
the outcome or impact of the service, when applicable. 

2. Each Supportive Services request must be submitted to the designated supervisor and 
include the participant’s name, date of service, vendor information, description of 
service, and justification for the need. Supporting documentation must include: 
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• A staff request case noted in the participant's file and a corresponding supervisor 
approval case note will serve as documentation verification for authorization. 

• Applicable activity codes entered in CalJOBS. 
• Case note verifying that non-WIOA funding sources were explored.  
• Supporting documentation uploaded to CalJOBS to validate participation in 

allowable WIOA activities. This may include training attendance records, job 
interview documentation, or mileage documentation showing travel to and from 
the destination.  

• Case notes to confirm the Supportive Services provided.   
• Participant’s signature on the receipt and/or reimbursement check, when 

applicable, to validate services received. All documentation must be clearly 
labeled “Supportive Services” and uploaded to the participant’s file. 

3. When issuing bus passes or tickets, fuel assistance, or rideshare assistance (including 
physical gift cards and digital gift cards), staff must obtain and retain documentation 
verifying issuance of Supportive Services. Documentation must be uploaded to the 
participant’s file and include the participant’s acknowledgment of receipt. 

• For physical gift cards, staff must retain a copy of the front and back of the card. 
• For digital gift cards (eGift cards), staff must retain documentation verifying 

issuance, such as confirmation or receipt. 

Fuel Assistance and Rideshare Assistance 

• Issuance Verification: Documentation must be retained to verify issuance of the 
Supportive Service. Acceptable documentation includes receipts, screenshots, 
electronic confirmations, or copies of prepaid cards or vouchers, as applicable. 

• Receipt Submission: Receipts must be submitted within fifteen (15) days of 
receiving Supportive Services and/or prior to the issuance of additional services. 

Bus Passes or Tickets 

• Proof of Payment: Documentation may include a receipt or screenshot from the 
transit provider showing the fare price. 

Mileage Reimbursement 

• A completed Participant Mileage Reimbursement Form must be used to 
document mileage for travel to and from approved WIOA-eligible activities. 
(Attachments A and B) Mileage reimbursement is calculated using the IRS 
standard mileage rate in effect at the time of travel. 

4. Vehicle repair assistance requires verification of the following in the participant’s 
name: 
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• Current and valid vehicle registration 
• Proof of insurance 
• Valid driver’s license  
• Vendor’s repair estimate 
• Invoice paid to the vendor 

5. Utility assistance requires an itemized utility bill, with the service address matching the 
address on the WIOA application, which must be uploaded to the participant’s file. 
Supportive Services for utilities will be paid directly to the utility vendor. Proof of 
payment must be retained in the participant’s file. A referral to utility assistance 
programs must be made prior to submitting a request for services. 

6. Driver’s license assistance requires a copy of the new/renewed driver’s license and a 
copy of the invoice paid to the vendor.  

Misuse of Supportive Services 

If it is determined that a participant has misused Supportive Services, including but not 
limited to the unauthorized use of prepaid cards, failure to submit required receipts, or 
use of services for non-program-related purposes, future Supportive Services may be 
restricted or denied for the remainder of the participation cycle. All instances of misuse 
must be documented in the participant’s case file and addressed in accordance with 
local monitoring and fiscal policies. 

ACTION: 

Bring this Directive to the attention of all the WIB Subrecipients and WIB staff. 

INQUIRIES: 

Please direct inquiries regarding this Directive to the WIB at (559) 713-5200. 

 

Jennie C. Bautista 
Executive Director 

ATTACHMENTS:  

• Attachment A (Participant Mileage Reimbursement Form – Employment Connection) 
• Attachment B (Participant Mileage Reimbursement Form – youth@work) 
• Attachment C (Summary of Comments) 

 
The Workforce Investment Board of Tulare County is an equal opportunity employer/program. 
Auxiliary aids and services are available upon request to individuals with disabilities. 



 Attachment A (TUL 26-01) -Participant Mileage Reimbursement Form – Employment Connection 

    Workforce Investment Board of Tulare County 

     Supportive Services 

       Participant Mileage Reimbursement Form 

___________________________________ ____________________________________ ___________________________ 
First Name: Last Name: CalJOBS State ID: 

The participant must complete and sign this form to document mileage for approved WIOA-eligible activities. Mileage is calculated using the IRS 

standard mileage rate in effect at the time of travel. Staff will upload the completed form to CalJOBS and submit a reimbursement request. 

DATE START LOCATION END LOCATION TOTAL MILES DESCRIPTION OF TRIP 

Total: 

Participant Signature: __________________________________ Date:        ________________________  

Authorized Staff Name: 

Authorized Staff 
Signature: 

__________________________________ 

__________________________________ 

Date:        ________________________ 

Date:        ________________________ 

  Participants using a personal vehicle will be reimbursed at a rate of _____ cents per mile. 

Location Grant Amount 

$
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Attachment B (TUL 26-01) - Participant Mileage Reimbursement Form – youth@work 

    Workforce Investment Board of Tulare County 

       Supportive Services 

    Participant Mileage Reimbursement Form 

___________________________________ ____________________________________ ___________________________ 
First Name: Last Name: CalJOBS State ID: 

The participant must complete and sign this form to document mileage for approved WIOA-eligible activities. Mileage is calculated using the IRS 

standard mileage rate in effect at the time of travel. Staff will upload the completed form to CalJOBS and request reimbursement. 

DATE START LOCATION END LOCATION TOTAL MILES DESCRIPTION OF TRIP 

Total: 

Participant Signature: __________________________________ Date:        ________________________ 

Authorized Staff Name: 

Authorized Staff 
Signature:           

__________________________________ 

__________________________________ 

Date:        ________________________ 

Date:        ________________________ 
  Participants using a personal vehicle will be reimbursed at a rate of _____ cents per mile. 

Location Grant Amount 

$ 
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SUMMARY OF COMMENTS 
TUL 26-01 Local Policy: Supportive Services Policy 

Page 1 of 3  Attachment C (TUL 26-01) 
 

There were seven comments to the draft version of this Directive: 

Comment #1– The directive states that supportive services must be reasonable; however, it 
does not provide sufficient guidance for selecting between multiple acceptable items with 
varying price points or ensuring consistent supervisory approval decisions.  
When multiple items meet minimum training or employment requirements, clarification is 
requested regarding: 

• Whether staff should select the lowest cost item that meets the minimum requirement, 
unless a higher cost option is justified and documented as necessary; 

• What documentation is required when a higher-cost item is approved; and 

• What criteria supervisors should use to evaluate cost reasonableness and promote 
consistent approval decisions across subrecipients. 

For example, participants in nursing programs may purchase stethoscopes ranging from 
approximately $30 to $500. If the training program does not require the higher-cost model for 
successful participation, additional guidance would support consistent interpretation of 
“reasonable cost”  

Resolution– The Directive establishes that all Supportive Services must be allowable, 
reasonable, necessary, directly related to participation in approved WIOA activities, and 
supported by documented financial need. Subrecipients are responsible for assessing each 
participant’s individual circumstances and documenting justification for the selected item in the 
participant’s case file. Supervisory review and approval prior to expenditure ensure that 
standards of reasonableness and necessity are applied consistently. The Directive does not 
outline specific price thresholds or require selection of the lowest-cost item but relies on 
documentation and oversight to support appropriate decision-making based on individual 
participant circumstances. 

Comment #2– The policy establishes a $1,000 per-participant cap but does not address 
situations where a single item represents a significant portion of that limit. Should additional 
review or justification be required in these cases? 

Resolution– The Directive establishes a $1,000 maximum cap per participant per participation. 
It does not set limits on individual supportive service items within that cap. All services must 
meet the standards of allowability, reasonableness, necessity, and required documentation, 
and any request exceeding the cap requires prior written approval from the WIB Executive 
Director or designee. 

Comment #3–  The Directive requiring the supervisor to enter a separate case note that 
duplicates the information already documented in the career coach’s request case note 
appears unnecessary and redundant. Please consider the current process already in place as 
sufficient documentation without requiring duplicate entries.  
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SUMMARY OF COMMENTS 
TUL 26-01 Local Policy: Supportive Services Policy 

Page 2 of 3  Attachment C (TUL 26-01) 
 

 
Resolution– The Directive establishes documentation requirements to ensure clear separation 
between the request and authorization of Supportive Services. Subrecipients may maintain 
additional internal approval procedures; however, the supervisor must document authorization 
of the specific service, approved amount, and vendor in CalJOBS prior to expenditure. The 
Directive does not prescribe internal workflow processes but requires sufficient documentation 
to demonstrate supervisory approval and oversight. 
 
Comment #4– Page 7 mentions that non-allowable supportive services include late finance 
charges, does this also include the late fees for Utility Bills and DMV renewals? 

Resolution– Yes. The Directive on page 7 identifies fines and penalties, including late finance 
charges and interest payments, as non-allowable supportive services. Late fees associated with 
utility bills or DMV renewals are considered penalties and are therefore not allowable under this 
policy. While driver license and utility bills are an allowable service supportive services (e.g., 
utility bill or driver’s license renewal fees) can be supported when it meets eligibility and 
documentation requirements, any associated late fees or penalty charges are not eligible for 
reimbursement. 
 
Comments #5- The directive establishes a $1,000 Supportive Services limit per participant with a 
single participation cycle; however, the term “single participation cycle” is not defined (Page 7). 
Can clarification be provided regarding how a participation cycle is determined, such as 
enrollment period, program year, exit and re-enrollment? 

Resolution– For purposes of this Directive, a participation cycle begins when an individual is 
actively enrolled and participating in WIOA career and/or training services, as outlined in the 
eligibility requirements. The cycle concludes upon the participant’s official exit from the 
program. For WIOA Youth participants, supportive services may continue for up to twelve (12) 
months following exit, as permitted under the Directive; however, these services remain part of 
the same participation cycle and are subject to the $1,000 cap. 

Comment #6- The directive requires documentation showing that alternative non-WIOA 
resources were explored prior to authorizing Supportive Services; however, it does not define a 
minimum standard or threshold (Pages 3-4). Can clarification be provided as to whether a 
specific number or type of alternative resources must be documented, or whether this 
determination is left to staff discretion based on participant circumstances? 

Resolution– The Directive requires that Supportive Services be provided only after alternative 
community non-WIOA resources have been explored and documented in the participant’s case 
file. It does not establish a minimum number or specific type of resources that must be 
contacted, as determinations are made based on the participant’s individual circumstances and 
the nature of the need. Staff are responsible for documenting reasonable efforts to identify 
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SUMMARY OF COMMENTS 
TUL 26-01 Local Policy: Supportive Services Policy 

Page 3 of 3  Attachment C (TUL 26-01) 
 

available resources and the outcome of those efforts prior to authorization. Supervisory review 
ensures that the funds-of-last-resort standard is applied consistently. 

Comment #7- The directive lists certification and license fees as allowable but does not 
distinguish between required exams and optional or practice testing (Page 7). Please clarify 
whether testing fees must be required for employment or training participation to be 
allowable. 

Resolution–The Directive specifies that certification and license fees may be supported only 
when they are a condition of employment, required for training participation, or necessary for 
interviewing for a position. As outlined on page 6 under Employment-Related Services and 
Training-Related Expenses, certification and license fees qualify as allowable costs when they 
are required to obtain or retain employment or are necessary for participation in education or 
training not otherwise covered by the employer or training provider. Examination or testing 
fees are allowable only when they are directly tied to employment or training participation. 
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INTEROFFICE MEMORANDUM 
 
TO:  Jennie C. Bautista, Executive Director 

FROM: Laura Hernandez Rangel, Training Services Analyst 

DATE:  February 23, 2026 

SUBJECT: Eligible Training Provider Contract: Pacific Health Education 
Item Comments 

Agenda Date WIB Meeting – Wednesday, March 11, 2026 
 

Request Approve an Eligible Training Provider (ETP) Contract with Pacific Health Education (PHE) 
from March 11, 2026, through June 30, 2029.  
 

Summary The Workforce Innovation & Opportunity Act (WIOA) requires states to establish a list of 
ETPs to receive WIOA funds for training costs. These vendors must be on the state Eligible 
Training Provider List (ETPL), ensuring WIOA customers may select or consider eligible 
training programs. The WIB enters contracts with ETPs to allow the WIB’s Subrecipients to 
provide customers with an Individual Training Account (ITA) scholarship. The scholarship 
pays for required training-related expenses such as tuition, books, uniforms, and supplies, 
for eligible WIOA youth, adults, dislocated workers, and participants of other applicable 
special workforce grants. Additionally, the WIB complies with Workforce Services Directive 
(WSD) 18-10 and the local TUL 25-07 WIOA Training Expenditure Requirement Directive, 
which requires 30 percent of the WIOA Formula Adult and Dislocated Worker allocation be 
expended on training services.  
 
The Pacific Health Education does not currently have a contract with the WIB and has 
requested inclusion on the Local WIB ETPL. To discuss their request and outline the current 
eligibility process and requirements, a meeting was held with the provider on December 28, 
2025. During the meeting the provider confirmed their readiness to establish a partnership 
and move forward with the contract.  
 
Pacific Health has been listed on the state’s ETPL as an approved training provider since July 
29, 2025. The provider offers two short-term training programs; Nursing Assistant and 
Home Health Aides at their Fresno campus and meets the Local WIB’s ETPL guidelines.  
 
The training program is within the WIB's in-demand Healthcare industry sector. The 
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contract outlines the scope and terms of the agreement including training services, funding 
allocations, provider responsibilities and compliance requirements, to provide eligible 
individuals with training opportunities. 
 

Fiscal Impact Expend training allocations in compliance with WSD 18-10 and the local TUL 25-07 WIOA 
Training Expenditure Requirement directive to meet the 30 percent training expenditure 
requirement. 
 

Alternative(s) If not approved, customers will need to select other approved training providers or seek 
alternative funding sources. 
 

Involvement 
of Other 
Stakeholder(s) 

Community Services Employment Training (CSET) and Proteus Inc.   
 

Attachment(s) No attachments are included with this item at this time. 
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INTEROFFICE MEMORANDUM 
 
TO:  John Gonzalez, Business Services Manager 

FROM: Lisa Martinez, Training Services Coordinator 

DATE:  February 26, 2026 

SUBJECT: Modify and Extend the Agreement with Fresno Economic Development Corporation for Good 
Jobs Challenge 

Item Comments 
Agenda Date WIB Meeting – Wednesday, March 11, 2026 

 
Request Approve a contract modification and extension with Fresno Economic Development 

Corporation (EDC) for Good Jobs Challenge (GJC) to extend the agreement to September 
2027, and increase the allocation by $196,563 totaling $2,247,362, and add Construction as 
a target population. 
 

Summary Overview 
On April 12, 2023, the WIB approved entering into an agreement with Fresno EDC to 
receive $2,050,799 to operate the GJC aimed at enhancing regional workforce training 
systems that promote, create, and strengthen sector partnerships. The current grant term 
is July 10, 2023 through June 30, 2026.  
 
The ultimate goal of GJC is to help individuals in Tulare and Kings Counties secure high-
quality jobs industrial jobs. The GJC initiative provides training and support in industrial 
skills, along with case management and follow-up services, to connect individuals with 
quality employment opportunities in the Distribution & Logistics and Manufacturing 
industries. 
 
The current goal is to enroll 400 individuals in training across Tulare and Kings Counties and 
support their employment outcomes. As of February 2026, more than 285 GJC customers 
have enrolled in training. 
 
Extension 
This modification will extend the WIB’s agreement with Fresno EDC to September 30, 2027. 
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The extension includes a 10 percent increase in performance goals, raising the regional 
training target to support additional participants and expand employment outcomes. To 
support the increased level of service, the WIB will receive an additional $196,563, bringing 
the total contract amount to $2,247,362. 
 

 Current Performance Goals Increased Performance Goals 
Grant Enrollment 400 440 
Training Enrollment 400 440 
Training Completion 340 374 
Quality Job 272 299 

 
 Current Allocation Proposed Increase Proposed Allocation 
Allocation $2,050,799 $196,563 $2,247,362 

 
The additional funding will support the continued implementation and expansion of 
program services through September 2027. Funds will be used to provide activities such as 
training, staff capacity for program administration and case management, and supportive 
services to assist participants in successfully completing training and transitioning into 
employment. Resources will also support ongoing sector partnership activities, including 
employer engagement, industry coordination, and alignment of training programs with 
workforce needs in the region’s priority industries—Manufacturing, Distribution & Logistics, 
and Construction. 
 
The GJC will continue to focus on high-demand, high-quality career pathways in the 
Distribution & Logistics and Manufacturing sectors, which remain priority industries due to 
strong regional employer demand and competitive wage opportunities. In addition, this 
modification adds Construction as a targeted industry sector. Construction occupations are 
identified as high-demand within the region and offer accessible career pathways that lead 
to family-sustaining wages, industry-recognized credentials, and long-term career 
advancement opportunities. 
 

Fiscal Impact Increase GJC expenditures by $196,563. 
 

Alternative(s) Not accept the modification and extension, resulting in not serving additional GJC 
customers in the industrial sector beyond June 30, 3026. 
 

Involvement 
of Other 
Stakeholder(s) 

Tulare-Kings Industrial Partnership, Community Services Employment Training (CSET), 
Proteus Inc. 
 

Attachment(s) No attachments are included with this item at this time. 
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INTEROFFICE MEMORANDUM 
 
TO:  Directors 

FROM: Jennie C. Bautista, Executive Director 

DATE:  March 3, 2026 

SUBJECT: Workforce Investment Board of Tulare County Board of Directors Appointment 
Item Comments 

Agenda Date WIB Meeting – Wednesday, March 11, 2026 
 

Request Recommend one appointment to the Workforce Investment Board (WIB) of Tulare County Board of 
Directors in noted category, contingent upon Tulare County Board of Supervisors (BOS) approval. 
 

• Graciela Soto, Altura Centers for Health, Chief Executive Officer – Business (term expiration 
date June 30, 2026) 

 
Summary As per the WIB Bylaws: 

Section 4.5 – Appointment of Members: The WIB reviews and recommends nominees to the Board 
of Supervisors, which retains final appointment authority. 

Section 4.6 – Term of Office: Members appointed to fill a vacancy serve the remainder of the 
unexpired term. 

In compliance with the Workforce Innovation and Opportunity Act (WIOA) of 2014, BOS will make 
appointments to the Workforce Investment Board of Tulare County Board of Directors.   
 
Appointment will be forwarded to the Board of Supervisors (BOS) for the March 24, 2026, BOS 
meeting agenda. 
 

Fiscal Impact No fiscal impact to the agency. 
 

Alternative(s) If not recommended, the position will remain vacant and the nomination process may be reopened 
in accordance with WIB By-Laws and WIOA requirements. 
 

Involvement of 
Other 
Stakeholder(s) 

None.  
 

Attachment(s) No attachments are included with this item at this time. 
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INTEROFFICE MEMORANDUM 
 
TO:  Jennie C. Bautista, Executive Director 

FROM: Sam Williford, Strategic Initiatives Coordinator 

DATE:  March 4, 2026 

SUBJECT: Agreement with Fresno-Madera K-16 Collaborative for Regional Training for Sector 
Partnerships 

Item Comments 
Agenda Date WIB Meeting – Wednesday, March 11, 2026 

 

Request Accept up to $61,500 in funding from the Fresno-Madera K-16 Collaborative to organize 
and contract for Regional Training for Industry Sector Partnerships for Fresno, Kings, 
Madera, and Tulare Counties. 
 

Summary The proposed agreement with the Fresno-Madera K-16 Collaborative would position the 
Workforce Investment Board of Tulare County (WIB) as the regional lead in implementing a 
12-month Regional Training Framework for Sector Partnerships across Tulare, Fresno, Kings, 
and Madera Counties focusing primarily on Manufacturing and related industry employers. 
 
Building on existing sector partnerships operating under a NexGen and Talent Pipeline 
Management (TPM) model, the project aims to strengthen regional capacity for employer-
led workforce development in Manufacturing by aligning workforce boards, community 
colleges, economic development partners, and industry representatives under a common 
framework. The effort emphasizes improved business engagement, standardized data 
collection, and clearer alignment between employer demand and training supply across the 
Central San Joaquin Valley. 
 
Implementation would occur in four phases: (1) Planning and Alignment; (2) Regional Sector 
Partnership Training and Technical Assistance; (3) Local Implementation; and (4) Regional 
Integration and Sustainability.  
 
The WIB would serve as lead convener and contract manager, coordinating with partner 
workforce boards and an external facilitator responsible for delivering structured training 
and ongoing technical assistance. Participating boards would designate staff to engage 
employers, apply TPM principles, and document progress. Activities include regional 
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workshops, hands-on coaching, employer outreach strategies, industry champion 
recruitment, and development of long-term governance and sustainability models to 
institutionalize sector partnership practices. 
 
Anticipated outputs include increased employer engagement, identification of urgent 
occupations, localized supply-and-demand analyses, coordinated data sharing across 
counties, and strengthened regional workgroups.  
 
The project seeks to formalize a scalable, employer-driven regional workforce strategy that 
improves alignment between industry needs and education and training systems across our 
four counties. 
 

Fiscal Impact Increase WIB funding by up to $61,500. 
 

Alternative(s) Decline funds and continue sector partnership work on our own. 
 

Involvement 
of Other 
Stakeholder(s) 

Fresno-Madera K-16 Collaborative, Fresno Regional Workforce Development Board, 
Madera County Workforce Development Board, Kings County Job Training Office, and other 
educational and training partners in the four-county area. 
 

Attachment(s) No attachments are included with this item at this time. 
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INTEROFFICE MEMORANDUM 
 
  TO:  Jennie C. Bautista, Executive Director 

  FROM: John Gonzalez, Business Services Manager 

  DATE:  February 26, 2026 

  SUBJECT: Agreement with Foundation for California Community Colleges and LAUNCH for Employer 
Engagement Intermediary Partnership 

Item Comments 
Agenda Date WIB Meeting – Wednesday, March 11, 2026 

 

Request Approve an agreement with Foundation for California Community Colleges in an amount 
not to exceed $80,000, for the period of February 1, 2026, through June 1, 2026.  
 

Summary The LAUNCH Apprenticeship Network is a statewide initiative that supports the expansion 
of registered apprenticeships by connecting employers, community colleges, and 
workforce partners. Through this agreement, the Workforce Investment Board (WIB) of 
Tulare County will leverage its existing employer-led regional sector partnerships to 
accelerate apprenticeship growth in healthcare and advanced manufacturing.  
 
Under this agreement, the WIB will be responsible for the following strategies and 
activities:  
 
1. Employer Engagement and Referrals 

a. Generate at least 60 new employer leads. 
b. Achieve at least 25 engaged employers completing intake or apprenticeship 

planning meetings. 
c. Secure six signed employer commitments. 
d. Participate in monthly coordination meetings with LAUNCH staff. 

 
2. Regional Employer Convenings 

a. Host two regional convenings focused on healthcare and advanced manufacturing. 
b. Target priority occupations including Community Health Worker, Paramedic, 

Registered Nurse, Psychiatric Technician, Maintenance Mechanic, and 
Mechatronics Mechanic. 

c. Engage a minimum of 20 employers per event. 
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3. Marketing and Outreach 
a. Implement a co-branded marketing campaign. 
b. Submit monthly campaign reach and engagement reports. 

 
4. Reporting 

a. Provide monthly progress reports and a final summary report documenting 
outcomes. 

 
Compensation is milestone-based: 

• 50% upon execution 
• 25% after the first convening 
• 25% upon submission of the final report 

 
This partnership expands apprenticeship opportunities for local employers and supports 
workforce pathways aligned with regional industry demand. 
 

Fiscal Impact Revenue in the amount of $80,000 will be received from the Foundation for California 
Community Colleges for completion of deliverables outlined in the agreement. 
 

Alternative(s) The Board may choose not to approve the agreement. However, doing so would forgo 
$80,000 in revenue and limit regional apprenticeship expansion efforts supported through 
this statewide initiative. 
 

Involvement 
of Other 
Stakeholder(s) 

Foundation for California Community Colleges, LAUNCH, regional community colleges, 
employer partners in healthcare and advanced manufacturing, Tulare-Kings Healthcare 
Partnership, Tulare-Kings Industrial Partnership, and the Tulare-Kings Ag Skills Partnership. 
 

Attachment(s) No attachments are included with this item at this time. 
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