Building and Sustaining Successful Workforce-Corrections Partnerships:

Creating a Provider Network That Achieves Results

A Stakeholders’ Forum
November 8, 2018 2:00pm-4:00pm Madera, CA

AGENDA
l. Call to Order

Il. Overview of 4-Year Regional Workforce Plans and Requirements for Biennial
Review and Modification

1. Overview of Regional Planning Topics

IV.  The Workforce-Corrections Content of the Regional Plan Modification
V. State Guidance on Workforce-Corrections Partnerships

VI. Prison to Employment Initiative and Designated Funding

VII.  Building on Existing Partnerships

VIIl. Objectives of Regional Community Forum

IX. Discussions and Stakeholder Input:

A. What re-entry partnerships currently exist? CCPs? Re-entry councils?
Others? Who are the re-entry partners in the region?

B. How does the workforce system currently collaborate with the parole and
probation systems? If collaboration is not extensive, how could it be
improved?

C. Does collaboration exist pre-release? If not, what opportunities exist for
collaboration at this stage?

D. What should the referral process look like?
E. What level of staff support is necessary to achieve collaboration goals?

F. What training and staff development is necessary to achieve collaboration

goals?
X. Adjournment .:
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